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Financial Highlights 


1993 


1992 % Change 


For tin 


e year: 


Net Sales 

Net Earnings 

Net Earnings 
per Share 

$539,867,000 
$ 9,110,000 

$ .38 

$471,766,000 
$ 461,000 

$ .01 

14% 

1,876% 

At Year EnJ: 




Working Capital’ 

$187,346,000 

$132,871,000 

41% 

Long-term Debt* 

$ 75,000,000 

$ 14,885,000 

404% 

ShareholJers’ Equity 

$155,051,000 

$149,164,000 

4% 

Shares OutstanJing 

23,169,(K)0 

22,845,000 

1% 

Booh Value per Share 

$ 6.33 

$ 6.16 

3% 

Approximate Number 




ol Common ShareholJers 



ol RecorJ 

16,000 

19,000 



'Reflects issuance of $75 million of long-term Jett subsequent to year enJ. (Refer to Note 9) 























The Name Behind The Brands 

The name behind some of the most respected 
and fastest growing brands in footwear and men’s 
tailored clothing is GENESCQ. 

The Company’s strategic focus is the continued 
development and promotion of our owned and licensed 
brands. Our success depends in large part on the 
development of strong consumer brands. 

Our current product lines include long-established 
and well-known names as well as some newer brands 
which we believe have potential for future growth. 

We are committed to the continued growth of 
Genesco as a profitable, growing, diversified consumer 
products company. With this commitment, we continue 
to look for opportunities to acquire additional 
businesses or develop additional brands to 
strengthen our market positions. 








fz. Douglas Grindstaff and William S. Wire II 

To Our Shareholders: 


Last fiscal year was a good one for 
GENESCO. Our financial results skowed 
good improvement and we Letter positioned 
ourselves for tke future. 

GENESCO’s earnings kefore an 
extraordinary loss from early retirement 


ofdekt were &9.7 million, or $.40 per 
ska re, compared to $461,000, or $.01 per 
skare, recorded in fiscal 1992. After the 
extraordinary loss o f $583,000, or $.02 
per skare, tke Company kad net earnings 
of $9.1 million, or $.38 per skare. 
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Sales for fiscal 1993 totaled $539.9 
million, an increase ol 14% from $471.8 
million in the prior fiscal year. Sales grew 
consistently during difficult economic 
conditions, showing positive comparisons 
over the previous year in all four quarters. 

These dramatic improvements stem 
from sound strategic decisions and to 
sharply-improved operating results. Last 
year, we reported the licensing of Dockers* 
footwear and Nautica* footwear, and these 
introductions began this fiscal year. In May 
we acquired Mitre Sports worldwide 
(previously licensed hy GlENESCO for North 
America), and in December we acquired 
University Brands (Toddler University 
children s shoes). A decision to downsize 
our tailored c loth ing business reduced its 
sales hy 8%, hut contributed to a 62.9% 
increase in its operating income. 

bharper operations and merchandising 
in retailing led to a 6.9% increase in sales on 
7% fewer stores, resulting in a $9.2 million 
improvement in operating income. 

I he combination of Dockers* shoes, 
Nautica* Mitre l J.K. and the aggressive 
pursuit of growth in western hoots, propelled 
a 45% growth in wholesale footwear and a 


$5.2 million increase in operating income, 
even with introductory spending. 

Despite a continuing slow recovery, we 
are optimistic for the coming year. We will 
see our first full year of Dockers* shoes, 
Nautica®, Mitre U.K. and University 
Brands. We expect continued growth across 
all our brands, particularly western hoots and 
Johnston & M urphy, where we have launched 
a new casual and more moderately-priced 
brand named J. Murphy. We also expect 
continued improvement in our retail 
operations based on our success this year. 

The Company ’s financial condition is 
strong. Our business is well focused on our 
long term goals and we are optimistic about 
the fut ure. 

We enter fiscal 1994 with great pride 
in our people and brands and a determina¬ 
tion to grow our business by build ing on 
our strong brands. 



E. Douglas Grindstaff 

President and Chief Executive Off icer 
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The Business of Genesco 

Founded in 1924 in Nashville, Ie nn., 
GENESCO markets, distributes and 
manufactures branded men’s and women’s 
shoes and boots and men s tailored clothing. 
Footwear comprised 80% of GENESCOs 
1993 sales and tailored clothing 20%. 

GENESCO’s executive olfices and 
footwear companies are headquartered in 
Nashville, Tenn., and tailored clothing 
operations are headquartered in Allentown, 
Penn., with a marketing 
office and showrooms in 
New York City. 

GENESCOs products 
are sold at wholesale to 
more than 7,000 retailers, 
including independent shoe 
merchants, leading department stores, 
specialty stores, mail order houses and 
other retailers. 

Approximately 90% of the Company ’s 
wholesale footwear sales are GENESCO owned 
and licensed brands with the remainder sold 
primarily under private labels. 

At retail, products are sold through the 
Company s own network of retail stores and 
leased shoe departments. GENESCO footwear 


y i 

Sales By ^ 

'ootwear Wholesale 
& Manufacturing 

Segment ’ 

c 

[Figures In thousands) 


1 Footwear Retail 

$227,741 

H Footwear Wkolesal 

le 

& Manufacturing 

$202,386 

■ I a i lore cl Clotking 

$109,740 

Total 

$539,867 


products are supplied from the Company s 
eight manufacturing facilities as well as a 
variety of overseas and domestic sources. 

All of the Company s tailored clothing 
is produced at three apparel manufacturing 
facilities in the United States. 

The Company also conducts leather 
tanning and finishing operations in two 
manufacturing facilities 
located in Michigan 
and Tennessee. 

The majority of 
these tanned leather 
products are sold to mili¬ 
tary hoot manufacturers and 
other unaffiliated customers. 


Tailored 


Growth Through 
Acquisitions 


GENESCO demonstrated its commit¬ 
ment to growth and expansion by making 
two strategic footwear acquisitions this year. 

[n the second quarter of the year, the 
Company acquired the operating assets of 
Mitre U.K. from Grampian Holdings pic. 
GENESCO had marketed products in the 
l nited States and Canada under the 
Mitre brand since 1981 pursuant to a 
license agreement. 
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In the fourth quarter, the Company 
acquired the assets of University Brands 
which sells footwear un der the Toddler 
University and Kids University brands 
for the children s markets. 

Both acquisitions exemplify how 
GENESeO is responding to changing 
consumer preferences. 

Emphasis On Brands 

Over the years, GENESCOs business 
has become more 
focused on branded 
products resulting 
in a shift in 


the L 


ompany 


sales mix. 


This emphasis 
on branded products 


658 stores at the beginning of fiscal 1989 
and ended fiscal 1993 with 540 stores. 

Overall, footwear sales grew from 73% 
of sales five years ago to 80% of sales in the 
past year. 

Tail ored clothing sales had been fairly 
constant until fiscal 1993 when sales 
dropped to 20% of total sales due to growth 
in the Company ’s other areas, downsizing 
in operations and a continuing depressed 

tailored clotl ling 


Sales By Segment 


27% 

29% 

44% 


| 27%m 25%m 25%m 20%U 

29%l 29%B 30%I 38% l 

44%fl 46%H 45%fl 42%! 


1989 1990 


1991 


1992 1993 


Retail I Wholesale I Tailored Clothing 


market caused hy 
the recession. 

Future 

Outlook 

Optimistic 

An improv¬ 
ing economy is just 
one of tlie reasons 


is primarily reflected in the footwear 
wholesale area which grew' from 29% of 
total sales in fiscal 1989 to 38% of total 
sales in fiscal 1993. Tliis was achieved hy 
growing existing footwear brands and intro¬ 
ducing new brands. 

Footwear retail sales increased 
modestly over the past five years despite 
fewer stores, hut declined slightly as a 
percent of sales. 1 he Company operated 


for GENESCOs optimism about the year 
ahead. The Company expects retail sales 
to outpace the economy’s moderate rate 
of growth. 

Expectations are high for continued 
success at Johnston & Murphy, Mitre, 
Laredo and Code West. And, more 
emphasis will he placed on marketing and 
advertising in the new year to support 
existing brands and new footwear lines. 
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Footwear Wholesale 
Ano Manufacturing 

I he footwear wholesale 
and manufacturing group generated 
38% of GliNESCO’s total revenue 
in fiscal 1993. Significant sales 
and earnings increases resulted as 
brands were strongly positioned to b enefit 
from several lifestyle changes. 

Loot wear, wholesale and manufacturing 
sales increased 45%, growing from S 1 40 
_ mm - - -- - million last 



PWWCH lfgTl 


■■■■■ 


year to $202 
million. 
Earnings 
grew from 
Si3 million 

in fiscal 1992 to $18 million in fiscal 1993. 

The popularity o( Western-inspired 
fashion continued to boost sales of Laredo 
and Code West boots. 


To meet this increased demand the 
I lohenwald, Tenn., plant was 
expanded to produce finished boots. 
Additionally, three shoe plants were 
converted over to boot production. 

Today s lifestyles put 
more emphasis on 
casual, comfortable footwear. 

I his was a hey consideration 
behind the Company ’s intro- 
duct ion this year of two new 
men’s footwear lines produced 
under license agreements with Levi Strauss 
& Co., for Docbers footwear, and with 
State-O-Maine, for Nautica' footwear. 

I hese casual lines complement the 
highly successful lines of men s apparel sold 
under the same names 
and were on store 
shelves in time for the 
fall 1992 season. 



faredo 
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Initial sales 
and retail 
velocity were 
satisfactory 
in tlie first 


1 1 ^ year. 

Johnston & Murphy, America s oldest 
manufacturer of quality men s dress footwear, 
is a trusted GCNESCO brand with a 
reputation for quality, styling and fine work¬ 
manship. During fiscal 1993, Johnston & 

M urphy had the strongest annual sales gain 
in four years. I his growth is mostly attrib¬ 
uted to greater emphasis on product design. 

Iwo additional new brands, J. Murphy 
and Domani, will he launched in fiscal 1994 
by Johnston & Murphy. J. Murpl 
is a casual line designed to appeal 
to younger, urban consumers 
and Domani is a contemporary, 

European dress shoe line. 



In a move that will open up worldwide 
markets, the Company acquired the assets 
and business of Mitre l .K. from Grampian 
Holdings 
pic. Mitre 
is a leading 
producer of 
soccer footwear, balls and accessories in both 
Lhe United Kingdom and the United States. 

With the United States hosting the 
World Cup 94 games, Mitre sales should 
continue to grow. Soccer remains one of 
the world’s most popular sports and is the 
fastest-growing sport in the United States. 

GENESCO acquired the assets ol 
University Brands, which sells footwear 
under the names ol Toddler University and 
Kid s University. Combined with the exist¬ 
ing children s court shoe brand, Street Hot, 
GENESCO expects this company to 
compete well in its market. 
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Tailored Clothing 

Tlie Greif Companies, with a 
130-year heritage in men’s apparel, 
is one of the nation’s leading 
manufacturers and marketers of 
men’s quality tailored clothing, 
including suits, sport coats and slacks. 



Despite 
a continued 
weakness in the 
men s tailored 
clothing market due 
to the recession, Greif’s operating income 
increased during fiscal 1903 to $6 million. 


GrayS 

ev GARY WASHERMAN 


Tail ored clothing 
sales represented 20% of 
Gl:NL*SCO’s total revenue in fiscal 1993. 
Sales were Si 10 million compared with 
sales of Si 19 million the previous year. 
The sales decline was anticipated due to 
planned reduction in production levels. 




Operational improvements included 


repositioning brands 
reduction program, 
hoth of which were 
in response to retail 
demand for lower 
price points. 


and a $4 million cost 


AMERICA 

perry ELLIS 
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Bv reducing! the number of suit models 
offered and lowering average cost of piece 
goods, Greif sold more suits at tlie full 
retail price and met retailers’ demands for 
lower-priced suits. 

Greif s test-selling 
suit line continued to 


Kdgour, French &Steakry 

LONDON - NEW YORK 



Greif lias tlie exclusive 
U.S. license to manufacture 
and market men’s tailored clotting under 
Ralph Lauren s Polo University Glut and 
Chaps. Tl le Chaps 1 ine was repositioned 
this year at more moderate prices in response 
to consumer trends. 



per* y 


he the moderately 
| priced Perry Ellis 
Portfol io. Other 

brands include a new line, Ferry Ellis 
America, which is priced helow Portfol io and 
the medium-to-higher priced suits and sport 
coats sold under the name of Perrv Ellis. 



Other G reif 
labels include 
Kilgour, French & Stanbury, Mondo di 
Marco and Grays by Gary Wasserman. 

Greif also operates a career apparel division, 
making custom uniforms for airlines and 
other private customers. 
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Footwear Retail 

As a result of 
improved merchandising 
and operational changes, 

GENESCO strengthened 
sales and profitability of 
the footwear retail group. 

By responding to 
changing consumer needs, 
including the demand for 
more casual and athletic 
footwear, same-store sales improved 8% 
for the fiscal year. 



I Journeys 136 

(Including Hardy} 


I Johnston & Murphy 
(Including I'actory To You ) 

Boot Factory 


Total 


Footwear retail 
accounted for 42% of 
GENESCO’s total revenue 
in fiscal 1993. Sales 

were $228 million com¬ 
pared with sales of $213 
million the previous year. 

At year-end the Company 
had 540 retail stores, down 
from 575 at the same time 
last year. The conversion of 
Hardy stores to the more profitable Journeys 
concept continued. 


21 


540 






















GUNESCO offers a variety of footwear 
retail concepts, each designed to meet the 
ever-changing needs of today's diverse group 
of consumers. I hese concepts include: 

JARMANS Primarily located in 
enclosed shopping malls, Jarman stores sell 
nationally branded men's dress, casual and 
athletic shoes at moderate prices. Jarman 
also manages 82 leased operations in 
leading department stores. 

Johnston Si Murphy: Most 
Johnston & Murphy stores are located in 
major metropolitan areas. They sell premium 


dress and casual footwear for men, along 
with accessories and shoe care products. 

Journeys: Located in major 
malls, Journeys sell dual gender merchandise, 
including athletic and casual footwear and 
accessories, for the teenage consumer. 

Boot Factory: With locations 
in outlet malls in the southeastern states, 
Boot Factory sells Laredo and C 'ode West 
hoots lor men, women and children. Boot 
Factory had the largest same-store sales 
growth of the Company s four store chains 
during fiscal 1993. 



nston & 


Johnston & Murphy 











Genesco Board of Directors 



David M. Chaml xrrlain 
Chairman 

Shablee Corporation 
San Francisco, California 

Member of compensation and 
nominating committees 



I:. Douglas Grindstaff 
President and Chief Executive 
Officer 

Genesco 

Nashville, Tennessee 
Member of finance committee 



W. Lipscomb Davis, Jr. 

Partner 

Hillsboro Enterprises 
Nashville, Tennessee 

Chairman of nominating committee 
and member of audit committee 



William G. Moore, Jr. 

President 

Metropolitan Nashville Airport 
Authority 

Nashville, Tennessee 

Chairman of audit committee and 
member of nominating committee 


B John Diehold 
Chairman 

The JD Consulting Group, Inc. 
New Yor b, New York 

Member of compensation and 
nominating committees 



William A. Williamson, Jr. 
Private Investor 
Montgomery, Alabama 

Member of compensation and 
finance committees 


B Edward E. I:Ison 
Private Investor 
Atlanta, Georgia 

cb airman of compensation 
committee and member of audit 
committee 



William S. Wire II 
Chairman 

Genesco 

Nashville, Tennessee 
Member of finance committee 



Harry D. Garher 
Vice Cb airman 
The Equitable Life Assurance 
Society of the LJnited States 
New York, New York 

Chairman of finance committee and 
member of audit committee 



Joel C. Gordon 

Chairman and ch ief Executive 

Officer 

Surgical Care Affiliates, Inc. 
Nashville, Tennessee 

Member of audit and finance 
committees 


Genesco Corporate Officers 

William S. Wire II, Chairman (30) 

E. Douglas Grindstaff, President and L hief Executive 
Officer (1) 

James S. Gul mi, Vice President, Finance and 
Chief Financial Officer (21) 

Janies W. O’Brien, Vice President, 11 uman 
Resources (5) 

Stephen M. Frautman, Vice President, Law 
and Secretary 

Robert I:. Brosby, Controller and eh ief 
Accounting Officer (29) 

Lawrence G. Kinney, 1 reasurer (17) 

( | Year# with OCNIi^c'O 
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Shareholders 1 Equity/Total Assets 
(Figures in millions) 


$338.4 



1989 1990 1991 1992 1993* 


Shareholders' Equity | Total Asset* 

"Reflect* iMuance of $75 million of debt subsequent to year-end (see Note 9). 


Long-Term Debt°/Total Capitalization 
(Figures in millions) 


$250.0 



1989 1990 1991 1992 1993‘ 


H Long-Term Debt H Total Capitalization 
"Includes Capital Leases 

** Reflects issuance of $75 million of debt subsequent to year-end (see Note 9). 















































Management’s Discussion Ano 
Analysis Of Financial Conoition 
Ano Results of Operations 

Recen t Develt tpmctt ts 

On May 6, 1992, a subsidiary of tbe Company acquired 
from a subsidiary of Grampian Holdings pic substantially 
all of tbe operating assets of its Mitre business, 
including worldwide rights to tbe Mitre trademarks (tbe 
“Mitre Acquisition”). Mitre is a leading manufacturer 
and marketer of soccer and rugby balls and soccer, rugby 
and cricket footwear, primarily in tbe United Kingdom. 
Tbe Company bas marketed products in tbe United 
States and Canada under tbe iMitre brand since 1981 
pursuant to a license agreement. 

On December 29, 1992, tbe Company acquired 
substantially all of tbe assets of Toddler U Inc. 

(“Toddler”) and assumed substantially all of its liabilities 
(of wbicb approximately $5.1 million were paid at 
closing). Under tbe terms of tbe asset acquisition 
agreement, tbe Company agreed to make deferred cask 
payments to Toddler over a three year period equal to 
Toddler s audited net worth (currently estimated to be 
approximately Si.5 million) and contingent payments 
based on future operations. Tbe Company’s newly 
formed University Brands division sells footwear under 
tbe Toddler University and Kids University brands for 
tbe children s markets. See Note 2 to tbe Consolidated 
financial Statements for additional information 
regarding tbe Company ’s acquisitions. 

On February 1, 1993, tbe Company completed a 
public offering of $75 million principal amount of 
10 3/8% senior notes due 2003. Proceeds from tbe sale 
of these notes were used to repay long-term debt and will 
be used to redeem a minority interest in tbe Company ’s 
Mitre U.K. subsidiary and for working capital and other 
general corporate purposes. See Note 9 to tbe 
Consolidated Financial Statements. 


Results of Operations 


Year Ended January 31, 1003 Compared to Year Ended January 31, 1002 

Fiscal Year 

Ended January 31 

(In Thousands) 

1993 

1992 

% Change 

Sat Sales by Seament: 

Footwear: 

Retail 

Wholesale 

Tailored Clothing 

$227,741 

202.386 

109,740 

$212,942 

139,533 

119,291 

6.9% 

45.0% 

(8.0%) 

Total net sales 

$539,867 

$471,766 

14.4% 

Operating Iruome by Segment: 
Footwear: 

Retail 

Wholesale and manufacturing 
Tailored Clothing 

$ 9.171 
18.244 
6,065 

S (47) 

13,094 
3,724 

39.3% 

62.9% 

Total operating income 

J 33.4M 

$ 16,771 

99.6% 


()perating Margin by Segment: 


Footwear: 

Retail 4.0% 0.0% 

Wholesale and manufacturing 0.0% 9.4% 

Tailored Clothing 5.5% 3.1% 

Tbe Company ’s net sales for tbe year ended 

January 31, 1993 increased 14.4% from last year. Total 
gross margin for tbe year increased 19.3% and as a 
percentage of sales increased from 36.2% to 37.7%. 
Selling and administrative expenses increased 10.0% 
but decreased as a percentage of sales from 35.1% to 
33.8%. fietax earnings were $13.7 million in Fiscal 
1993, compared to $570,000 in Fiscal 1992. Net 
earnings were $9.1 million ($.38 per share) for Fiscal 
1993, compared to $461,000 ($.01 per share) last year. 
Net earnings were reduced in Fiscal 1993 by an 
extraordinary' loss of $583,000 ($.02 per share) from 
early retirement of debt. 

Net sales from footwear retail operations increased 
6.9%, reflecting an average price per unit increase of 
approximately 8%, offset by a unit sales decrease of 
approximately 2%. Management believes that tbe 
increase in average price per unit was caused by lower 
markdowns and shifts in product mix to higher-priced, 
















branded merchandise and that the decrease in units sold 
was primarily attributable to the Company’s operation 
of approximately 7% fewer stores than last year. 
Comparable store sales increased approximately 8% 
from the same period last year. Gross margin as a 
percentage of sales increased from 493% to 50.2% due 
to lower markdowns as a percent of sales. Markdowns 
were higher in Fiscal 1992 due to efforts to stimulate 
sales during the economic downturn. Operating 
expenses remained relatively unchanged from the prior 
period, but declined as a percentage of sales from 49.0% 
to 46.1%. The improvement in operating income is 
attributable to increased sales. 

Net sal es from footwear whole sale and 
manufacturing operations were $62.9 million (45.0%) 
higher than Fiscal 1992, reflecting a 17% increase in 
unit sales from the Company’s existing operations, 
primarily boots, an J $31.6 million in new product sales. 
The unit sales increase includes a sharp increase in unit 
sales of boots to existing customers as well as broader 
distribution to new customers, reflecting the continued 
popularity of western fashion. Sales increased in most of 
the Company s wholesale footwear operations. The 
$31.6 million of new product sales related to the 
Company's newly acquired Mitre U.K. subsidiary and to 
its new Dockers® and Nautica® lines of footwear: 
Included in the results for Fiscal 1992 are losses of 
$2.1 million related to start-up costs of the Dockers® 
and Nautica® lines. Gross margin as a percentage of 
sales increased from 29.5% to 30.7% last year, 
primarily due to a higher margin product mix, including 
Dockers® and Nautica® footwear. Operating expenses 
increased 47.6%, primarily from increased volume 
related expenses, and increased as a percentage of sales 
from 20.7% to 21.1%, primarily because of bonus 
accruals based on increased profitability and expenses 
relating to the Company 's University Brands division 
acquired on December 29, 1992. Most of the operating 


income improvement is attributable to the Company’s 
boot business, bales of western and western influenced 
fashion products have historically been cyclical in 
nature. Although the Company cannot predict if the 
market for its western products will diminish as a result 
of a change in general fashion trends, it has broadened 
its boot product lines to include fashion boots not 
iden tified with the western market. The Company also 
believes it is in a position to retain a substantial share of 
the western boot market. Operating income for Fiscal 
1993 was reduced by expenses of $981,000 related to 
environmental matters, primarily litigation settlements. 
See Note 17 to the Consolidated Financial Statements. 

Net sales from tailored clothing operations 
decreased 8.0%, reflecting an approximate 11% 
decrease in unit sales, primarily due to the Company s 
decision to reduce the number of suits sold at discount 
prices. In an effort to reduce costs and expenses of the 
tailored clothing operation and thus reduce the need to 
absorb overhead by selling suits at discount prices, the 
Company has reduced employment during the past 
twelve months by approximately 300 employees, mostly 
through attrition. As a result of these actions, gross 
margin increased 10% and as a percentage of sales 
improved from 20.6% to 24.7%. Operating expenses 
increased 1%, and increased from 17.4% to 19-2% as a 
percentage of sales, primarily from increased advertising 
and insurance expenses. Operating income also includes 
a $400,000 charge to income in the first quarter of 
Fiscal 1993 in connection with the employee reduction. 
The improvement in operating income is due to the 
margin improvement. In response to retailer demands, 
the Company has adopted a new marketing strategy 
involving price reductions for its spring 1993 tailored 
clothing line. The Company has lowered its 
manufacturing costs to accommodate the price 
reductions by limiting the number of models offered and 
lowering average cost of piece goods. 







Corporate and other expenses were $14.1 million, 
compared to $11.6 million for the same period last year, 
an increase of 22.3%. The increase is primarily due to a 
$350,000 provision for an adverse decision in a lawsuit 
an d $ 1.4 mill ion o fhigh er bonus accruals. 

Interest expense increased $1.0 million, or 21.5%, 
from Fiscal 1992 because of an increase in the average 
outstanding indebtedness. Approximately $1.1 million 
of interest expense is attributable to borrowings rel ated 
to the Mitre acquisition, and the remaining interest 
expense is attributable to borrowings in response to 
increased working capital needs related to the growth of 
the Company 's wholesale business and to its new 
wholesale lines. Increased borrowings were offset to 
some extent by lower interest rates. See “Liquidity and 
Capital Resources.” 


Year Ended January 31, 1QQ2 Compared to Year EnJeJ January 31, 1QQ1 

Fiscal V-ar 

F mleil January 31 

(Dollars in Thousands) 

1992 

1991 

% Change 

Sot Sales by Segment: 

Footwear: 




Retail 

$ 2 12,942 

$218,949 

(2.7%) 

Wholesale 

139,533 

136,791 

2.0% 

Tailored Clothing 

119,291 

120,602 

(M%) 

Total net sales 

$471,766 

$476,342 

(1.0%) 

(Iperating Income by Segment: 
Footwear: 




Retail 

$ (47) 

$ 6,732 

_ 

Wholesale and manufacturing 

13,094 

5,164 

153.6% 

Tailored Clothing 

3,724 

5,081 

(26.7%) 

Total operating income 

$ 16,771 

$ 16,977 

(1.2%) 

( Operating Margin by Segment. 
Footwear: 




Retail 

0.0% 

3.1% 


Wholesale and manufacturing 

9.4% 

3.8% 


Tailored Clothing 

3.1% 

4.2% 



Net sales decreased 1.0% from Fiscal 1991. Gross 
margin in dollars was essentially the same in both years, 
but increased as a percentage of sales from 35.8% to 
36.2%. Selling and administrative expenses increased 


1.6% and increased as a percentage of sales from 34.2% 
to 35.1%. Pretax earnings were $570,000 in Fiscal 
1992 compared to $1.3 million in Fiscal 1991. 
Reducing earnings for Fiscal 1991 was a net charge of 
$1.3 million relating to the sale of an unprofitable 
women's footwear wholesale company and the closing of 
a footwear components manufacturing plant. The net 
loss in Fiscal 1991 also included an extraordinary after¬ 
tax loss of $ 1.7 million from the early retirement of 
high-interest long-term debt. 

Net sales from footwear retail operations decreased 
2.7% from Fiscal 1991, reflecting an approximate 12% 
drop in unit sales, partially offset by an average increase 
in price per unit of approximately 9%. The decrease in 
unit sales and increases in prices are attributable in part 
to a shift in product mix and to the higher-priced shoes 
in the Company s 26 former Hardy stores which were 
converted to Journeys stores and to the closing of 28 
Hardy stores since January 31, 1991. The Company 
believes that the sales decline was also partly attributable 
to general economic conditions in the United States. 
Comparable store sales were 5% less than in the 
previous year. Gross margin as a percentage of sales 
decreased from 50.7% to 49.3% due to increased 
markdowns and changes in product mix to more 
branded products from outside sources which generally 
sell at lower margins. Operating expenses increased 
1.0%, and from 47.2% to 49.0% as a percentage of 
sales, due to increased rents. The decrease in operating 
income was the result of both the decrease in sales and 
the increase in expenses. 

Net sales from footwear wholesale and 
manufacturing operations increased 2.0% in Fiscal 
1992. Unit sales were flat, despite the disposition in 
February 1991 of the women s wholesale business, 
which had sales of $12.2 mill ion in Fiscal 1991. Sal es 
increased in all of the Company s wholesale operations 
except for leather tanning, which declined because of 
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decreased demand by military boot manufacturers. Tbe 
most significant increases in sales were in the 
Company s boot and athletic footwear businesses 
primarily reflecting the increased popularity of western 
fashion and the addition of athletic product lines, 
respectively. Gross margin as a percentage of sales 
increased from 24.0% to 29.5% as a result of increased 
operating efficiencies realized from closing a footwear 
components manufacturing plant and increased 
manufacturing volume. Operating expenses increased 
5.6% and increased as a percentage of sales from 20.0% 
to 20.7%, primarily due to start-up costs relating to two 
new product lines. Fiscal 1991 operating income was 
reduced by charges of $2.2 million for the disposition of 
the women s wholesale business and $795,000 for the 
closure of the footwear components manufacturing 
plant. These charges were offset by a $1.0 million credit 
to income resulting from a reduction in accrued 
liabilities arising out of the substantial completion of an 
environmental remediation project. Operating losses of 
$932,000 in Fiscal 1991 not covered by the charge 
were incurred by the unprofitable divested women s 
wholesale business. Excluding the $2 million net 
charges and the operating results of such divested 
wholesale business and excluding $2.1 million of start¬ 
up costs in Fiscal 1992 relating to the Company ’s new 
licensed footwear products Dockers® and Nautica® there 
would have been an increase of $7.1 million, or 86.9%, 
in operating income from the Company ’s footwear 
wholesale operations, since all of the Company ’s 
branded wholesale footwear businesses experienced both 
increased sales and improved margins. 

Net sales from tailored clothing operations 
decreased 1.1% from the previous year, while unit sales 
were flat. Gross margin decreased 8.0% and as a 
percentage of sales declined from 22.2% to 20.6% as a 
result of a higher percentage of sales of suits at discount 


prices. Operating expenses decreased 3.9%, and 
decreased as a percentage of sales from 18.0% to 
1 1 .4%, primarily from lower advertising and sales force 
expenses. Operating income declined as a result of the 
decrease in sales and gross margin. 

Corporate expenses were $11.6 million in Fiscal 
1992, compared to $9-3 million in Fiscal 1991, an 
increase of 23.9%. The earlier year s expenses were 
partially offset by a $750,000 credit to income resulting 
from a reduction in accrued liabilities relating to 
previously divested operations. The increase in corporate 
expenses, excluding the $750,000 adjustment, is 
primarily due to accrued severance costs and losses from 
an unprofitable printing service department that has 
since been liquidated. 

Interest expense decreased 34.1%, from $7.1 
million to $4.7 million, as compared to Fiscal 1991, 
and interest income decreased 92.8%, from $837,000 
to $60,000. The decline in interest expense is 
attributable to a reduction in outstanding indebtedness 
primarily as the result of scheduled principal payments 
and the prepayment in June 1990 of high interest long¬ 
term notes with available cash and revolving credit 
borrowings. Long-term borrowings avera ged 
approximately $32 million in Fiscal 1992 compared to 
approximately $49 million in Fiscal 1991. The dec rease 
in interest income resulted from lower amounts of 
invested cash. 








Liquidity and Capital Resources 

The following table sets forth certain financial data 
at the dates indicated. .All dollar amounts are in 
millions. 

January 31 
fVo Forma* 



1993 

1993 

1992 

Cask and skort-term investments 

$ 4.8 

$ 22.8 


Working capital 

$108.9 

$187.3 

$132.9 

Long-term dekt (includes current 
maturities) 

10.375% senior notes 


$ 75.0 


Refinanced long-term dekt** 

J 32.0 


$ 14.9 

Revolving credit dekt** 

$ 22.0 

- 

- 

Current ratio 

3.5* 

3.8x 

3.8* 


TKe pro forma financial data reflects the February 1, 
1993 issuance of $75 million of 10 3/8% Notes due 
2003 and application of the proceeds therefrom. See 
Note 9 to the Consolidated Financial Statements. 

‘The refi nanced long-term debt includes $12 million of 
9.75% debt and a $20 million term loan that was 
used to partially fund the Mitre Acquisition. An 
additional $5.9 million of borrowings un der the 
revolving credit agreement were used to finance the 
remaining cash price paid on May 6 f 1992 for the 
Mitre Acquisition and related expenses. In addition; 
on December 29, 1992 the Company paid 
approximately $5.1 million relating to liabdities 
assumed in the acquisition of the net assets of Toddler 
UInc. which was financed by borrowings under the 
revolving credit agreement. See Note 2 to the 
Consolidated financial Statements. 

Work iny C apital 

The Company ’s business is somewhat seasonal, 
with the Company ’s investment in inventory and 
accounts receivable reaching peaks in the spring and fall 
of each year. Cash flow from operations is generated 
principally in the fourth quarter of each fiscal year. 

Cash used by operating activities was $5.0 million 
in Fiscal 1993 compared to $26.8 million and $6.1 
million of cash provided by operating activities in Fiscal 
1992 and in Fiscal 1991, respectively. The $31.8 


mdlion shift in cash flow from operating activities from 
Fiscal 1992 to Fiscal 1993 reflects the additional 
working capital requirements to support the growth in 
the Company s existing businesses and additional 
working capital investments in newly acquired or 
introduced businesses. The majority of cash provided by 
operations in Fiscal 1992 was used to reduce long-term 
debt by $14.6 million and for capital expenditures of 
$7.0 million. 

A $40.1 million increase in inventories from 
January 31, 1992 levels was comprised o fhigh er 
inventory levels of certain existing lines of footwear in 
anticipation of higher sales and $16.0 mdlion of new 
lines introduced or acquired in fiscal 1993. The 
inventory increase also reflects a higher priced inventory 
mix of branded merchandise in some of the Company ’s 
retad divisions. Inventories at January 31, 1992 
reflected an $11.2 million decrease from January 31, 
1991 levels, resulting from tighter inventory controls in 
anticipation of lower sales in the economic environment 
which existed in Fiscal 1992 and a decline in retad 
inventory from a net reduction of 38 retad outlets. In 
response to deteriorating economic conditions in Fiscal 
1991, the Company managed to reduce its inventories 
in the fourth quarter, resu lting in a $2.3 million 
decrease in inventories from January 31, 1990 to 
January 31, 1991. 

Accounts receivable at January' 31, 1993 increased 
$17.4 million compared wi th January 31, 1992, 
primarily from increased footwear wholesale sales 
(including $7.3 million attributable to the new 
wholesale footwear lines that were introduced or 
acquired in Fiscal 1993) and increased fourth quarter 
tadored clothing sales. Accounts receivable at January 
31, 1992 were down $8.8 million fro m January 31, 
1991 levels reflecting improved collections and lower 
sales at the end of the year, primarily in the tadored 
clothing operation. Also included in fiscal 1991’s 
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accounts receivable was $3 million of accounts 
receivable arising out of tbe Company 's women's 
branded business divested in February 1991. Accounts 
receivable at January 31, 1991 were up $4.5 million 
from January 31, 1990 levels, reflecting lower turns due 
to extended terms and slower collections believed to be 
tbe result of deteriorating economic conditions. 

Included in the accounts payable and accrued 
liabilities line in tbe Consolidated Statement of Cash 
Flows are tbe following increases (decreases): 




Vears 1 mletl |. 

inuary 31 

fin thousands) 

1993 

1992 

1991_ 

Accounts payable 
Accrued liabilities 

$10,128 

3,561 

£(3,763) 

1,005 

£4,516 

(7,956) 


$13,680 

£(2,758) 

£(3,440) 



Tbe fluctuations in accounts payable are due to 
changes in buying patterns, payment terms negotiated 
with individual vendors and changes in inventory levels. 

Tbe change in accrued liabilities in Fiscal 1993 is 
due primarily to increased bonus and tax accruals relating 
to increased profitability in Fiscal 1993. The increase in 
accrued liabilities in Fiscal 1992 relates primarily to 
higher accruals for insurance. The change in Fiscal 1991 
accrued liabilities is due primarily to tbe payment of 
bonuses and taxes that rela ted to Fiscal 1990. 

Revolving credit agreement borrowings increased by 
$22 million during Fiscal 1993 to finance $11.0 
million of Fiscal 1993 acquisition costs and increased 
working capital requirements. Tbe borrowings under the 
Company 's revolving credit agreement decreased in 
Fiscal 1992 by $8 million as tbe Company managed 
down its working capital requirements during the 
economic downturn. The borrowings under the 
Company 's revolving credit agreement increased by $8 
million in Fiscal 1991 primarily to fund a $24.3 
million prepayment of long-term debt, other scheduled 
debt payments and capital expenditures. 


( a pita! Expenditures and Acquisition 

Capital expenditures were $9.2 million in Fiscal 
1993 compared to $7.0 million in Fiscal 1992 and 
$11.5 million in Fiscal 1991. The $2.2 million 
increase in Fiscal 1993 capital expenditures resulted 
from a decrease of $1.4 million in fixed assets acquired 
through lease financing activities and increased footwear 
manufacturing machinery purchases related to increased 
boot production. Tbe decrease in Fiscal 1992 of $4.5 
million of capital expenditures from Fiscal 1991 
primarily resulted from a $2.0 million increase in lease 
financing of fixed assets and the opening of fewer retail 
stores. 

Total capital expenditures in Fiscal 1994 are 
expected to aggregate approximately $11 million. These 
include expected retail expenditures of $4.0 million to 
open approximately 18 new retail outlets and to 
complete 39 major store renovations. Expected capital 
expenditures are $7.0 million for wholesale and 
manufacturing operations and other operations. 

On May 6, 1992, the Company completed the 
Mitre acquisition. See Note 2 to the Consolidated 
Financial Statements for additional information 
regarding the acquisition. The initial cash purchase price 
was approximately $23.2 million. The cash portion of 
the purchase price was financed throu gh a $20 million 
term loan agreement dated April 30, 1992 and 
borrowings under tbe revolving credit agreement of 
approximately $5 million. The term loan was prepaid on 
February 1, 1993 with a portion of the net proceeds 
from the $75 million debt offering. Part of the purchase 
price was paid through the issuance by Mitre U.K. of 
Class B ordinary shares (the “B Sh ares"). On May 6, 
1993, the Company intends to purchase the B Shares 
at a price equal to $5,000,000 plus interest at LIBOR. 

In connection with the acquisition, Mitre U.K. 
entered into a £4.3 million credit facility with an 
English bank. Tbe facility, which is guaranteed by tbe 
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Company, permits borrowings for working capital of up 
to £1.5 million, the issuance of letters of credit of up to 
£2.3 million, and tke issuance of guarantee bonds and 
indemnities of up to £500,000. Tbe facility expires on 
April 27, 1993. Tbe Company expects to renew this 
agreement prior to its expiration. 

Future Capital Needs 

In Fiscal 1994 tbe Company expects to generate 
sufficient cash flow from operations (consisting of net 
earnings plus noncasb charges) before working capital 
increases to fund all planned capital expenditures. 
Expected working capital increases will be financed 
through excess cash flow from operations and cash on 
band. As a result of tbe $75 million debt offering, 
management believes that tbe Company will have credit 
commitments sufficient to satisfy its operational cash 
needs through Fiscal 1994. Tbe Company expects to be 
able to arrange for any additional credit facilities 
required to finance increased working capital needs 
anticipated after January 31, 1994 and to finance any 
new business acquisitions it may make. 

Tbe Company ’s revolving credit agreement expires 
April 30, 1997, and provides for a commitment for 
loans up to an aggregate of $45 million, with annual 
commitment reductions of $10 million, beginning April 
30, 1994. As of January 31, 1993, $22 million was 
outstanding and $23 million was unused and available 
under tbe revolving credit agreement. On February 1, 

1993 tbe $22 million of revolving credit borrowings 
outstanding at January 31, 1993 was repaid from tbe 
proceeds of tbe $75 million Note offering, if tbe 
Company fails to reduce its outstanding revolving credit 
loans to $20 million or less for at least 30 consecutive 
days prior to April 30, 1993 and to certain lesser 
amounts in subsequent periods, tbe revolving credit 
agreement requires tbe Company s fixed charge ratio to 
be not less than 1.25 to 1. Tbe Company met this debt 


reduction requirement in tbe second quarter of Fiscal 
1993 and also bad a fixed charge ratio of 1.41 to 1 in 
Fiscal 1993. To accommodate certain seasonal 
borrowing needs potentially in excess of tbe revolving 
credit agreement, in October 1992 tbe Company 
arran ged for an additional line of credit in tbe amount 
of $15 million. This credit line expires on April 30, 
1993. 

The Company has a letter of credit agreement 
providing for up to $25 million in letters of credit for 
issuance to Genesco suppliers in connection with tbe 
importation of foreign goods. 1 be agreement covers 
letters of credit issued through May 31, 1993, payable 
on or before October 29, 1993. At January 31, 1993, 
there was $14.6 million of credit available under tbe 
letter of credit agreement. 

Backlog 

At J anuary 31, 1993 tbe Company’s wholesale 
operations (which accounted for 58% of sales in Fiscal 
1993) had a backlog of orders, including unconfirmed 
customer purchase orders, amounting to approximately 
$99.9 million, compared to approximately $92.7 
million at January 31, 1992, an increase of 7.7%. Of 
these amounts, approximately $43.7 million and $29.8 
million, respectively, were for footwear and 
approximately $56.2 million an d $62.9 mill ion, 
respectively, were for men’s apparel. Tbe backlog of 
orders is somewhat seasonal, reaching a peak for 
footwear in the spring and for tailored clothing in the 
summer. Tailored clothing and footwear operations 
maintain in-stock programs for selected anticipated high 
volume styles, but customer orders for tailored clothing 
are generally received several months in advance of 
shipping dates. 

The order backlog in dollars at January 31, 1993 
for footwear wholesale products, which include tanned 
leather, was 46% greater than at January 31, 1992. 
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This increase is attributable to a 53% increase in the 
backlog of shoe orders, primarily due to increased boot 
and athletic product orders and orders relating to the 
lines that were introduced or acquired in Fiscal 1993 
and a 26% increase in tanned leather backlog due to 
increased orders from military boot manufacturers. The 
majority of orders for footwear and tanned leather is for 
delivery within 90 days and therefore the footwear 
wholesale products backlog is not necessarily indicative 
of a corresponding change in annual sales. 

Tailored clothing backlog in dollars at January 31, 
1993, consisting primarily of spring 1993 and fall 
1993 orders, was 11% lower than at January 31, 1992. 

I he Company believes that the decrease in tailored 
clothing backlog is attributable to general market 
conditions throughout the tailored clothing industry and 
the Company ’s decision to reduce sales of suits at 
discount prices. The Company expects the lower level of 
demand for its tailored clothing products to continue 
through Fiscal 1994. 

foreign ( urrcncy 

The Company does not believe that its foreign 
currency risk is material to its operations. Mitre U.K. is 
the Company ’s only foreign subsidiary. Its assets and 
liabilities are translated at the exchange rate on the 
balance sheet date. Income and expense accounts are 
translated at monthly average exchange rates. 

Unrealized translation adjustments are reported as a 
separate component of shareholders’ equity. Most 
purchases by the Company from foreign sources are 
denominated in U.S. dollars. To the extent that import 
transactions are denominated in other currencies, it is 
the Company ’s practice to hedge its risks through the 
purchase of futures contracts. Any gains or losses from 
such transactions offset gains and losses from the 
underlying hedged transactions. 


( hanges in Accounting Principles 

Statement of Financial Accounting Standards 
106, ‘ ‘Employers' Accounting for Postretirement 
Benefits Other th an Pensions' has not been 
implemented by the Company. The Statement, which 
the Company must implement in Fiscal 1994, requires 
accrual, during the period of employment, of costs of 
post retirement benefits such as life insurance an d health 
care. The Company currently expenses such costs as 
claims are paid. At January 31, 1993, the actuarial 
present value of the accumulated benefit obligation (the 
“ABO”) was approximately $18,200,000. The amount 
of such obligation at the date of implementation can be 
recorded as a loss at the time of adoption of SFAS 106 
or charged to earnings ratably over a period of not more 
than 20 years, if SFAS 106 had been implemented on 
February 1, 1992, and the Company elected to charge 
the ABO to earnings ratably over a period of 20 years, 
pretax earnings for Fiscal 1993 would have been 
approximately $11 million less than reported. SFAS 
106 will be implemented by the Company in the first 
quarter of Fiscal 1994. The Company has not 
determined which implementation option it will adopt. 

Statement of Financial Accounting Standards 
109, “Accounting for Income Taxes has been issued 
but also has not been implemented by the Company. 
Implementation of SFAS 109 will not have an effect 
on the Company ’s results of operations or financial 
condition but will result in reclassifications in the 
balance sheet. For additional information, see Note 1 to 
the Consolidated Financial Statements. 

Inflation 

The Company does not believe inflation during 
periods covered in this discussion has had a material 
impact on sales or operating results. 








Financial Summary 

Genesco Inc. and Consolidated Subsidiaries 


In Thousands except Per Common Share Data , 
Financial Statistics and Other Data 

1993 


1992 

1991 

cars Kncletl ) 

1990 

anuarv 31 

1989 

Results of Operations Data 

Net sales 

$539,867 

$471,766 

$476,342 

$492,248 

$462,766 

Depreciation and amortization 

9,320 


9,109 

8,915 

8,190 

7,821 

Operating income* 

33,480 


16,771 

16,977 

38,825 

31,493 

Pretax earnings 

13,703 


570 

1,342 

19,812 

15,699 

Earnings before extraordinary loss 

9,693 


461 

1,282 

18,871 

15,156 

Loss on early retirement of debt (net of tax) 

583 


-0- 

1,688 

- 0 - 

-0- 

Net earnings (loss) 

$ 9,110 

$ 

461 

$ (406) 

$ 18,871 

$ 15,156 

Per Common Share Data 

Earnings from continuing operations 

Primary 

$ .40 

$ 

.01 

$ .04 

$ .83 

$ .76 

Fully diluted 

.40 


.01 

.04 

.80 

.73 

Extraordinary loss 

Primary 

(.02) 


.00 

(.07) 

.00 

.00 

Fully dduted 

(.02) 


.00 

(.07) 

.00 

.00 

Net earnings (loss) 

Primary 

.38 


.01 

(.03) 

.83 

.76 

Fully diluted 

.38 


.01 

(.03) 

.80 

.73 

Balance bheet Data 

Total assets 

$317,868 

$237,244 

$251,384 

$279,791 

$265,435 

Long-term debt 

54,000 


14,885 

28,921 

50,407 

59,019 

Capital leases 

14,901 


12,099 

10,080 

10,585 

10,998 

Exchanged redeemable preferred stock 

Non-redeemable preferred stock 

- 0 - 


- 0 - 

- 0 - 

- 0 - 

16,043 

8,305 


8,330 

14,272 

16,757 

16,599 

Common shareholders’ equity 

146,746 

140,834 

134,887 

135,794 

102,031 

Additions to plant, equipment and capital leases 

10,132 


9,341 

11,922 

10,685 

7,096 

Financial Statistics 

Operating income as a percent of net sales 

6.2% 

3.6% 

3.6% 

7.9% 

6.8% 

Book value per share 

$ 6.33 

$ 

6.16 

$ 5.96 

$ 5.96 

$ 4.84 

Working capital 

$168,875 

$132,871 

$143,538 

$169,812 

$166,439 

Current ratio 

3.5 


3.8 

3.7 

4.0 

4.2 

Fbrcent long-term debt to total capital 

32.3% 


15.3% 

20.7% 

28.6% 

34.2% 

Other Data (End of \ear) 

N umber of retail outlets 

540 


575 

613 

628 

635 

N umber of employees 

6,550 


6,150 

6,150 

6,700 

6,400 


* Represents operating income of business segments before corporate and interest expenses. 

Long-term debt and capital leases include current payments.^ On February 1, 1993, tbe Comj 


Long-term debt and capital leases include current payments. CJn February 1, the Lompany issu ed $75 mill ion 

of 10 3/8% senior notes due 2003. Tbe Company used $54 million of tbe proceeds to repay all of its outstanding long¬ 
term debt. During Fiscal 1991 tbe Company paid prior to maturity approximately $21,288,000 of its long-term debt. 

?cal 1990 and 1989 tbe Company exchanged approximately 418,000 shares of preferred stock for 7.4 


During Fisc, 
million shares of common stock. 

During Fiscal 1992 tbe Comj 


-.ompany « 
cquired « 


During Fiscal the Lompany acquired and cancelled approximately 712,000 shares of Employees Subordinated 

Convertible Preferred Stock. See Note 11 to tbe Consolidated Financial Statements for additional information regarding 
tbe 1992 transaction. 

The Company has not paid dividends on its Common Stock since 1973. See Note 11 to tbe Consolidated Financial 
Statements for a description of limitations on tbe Company ’s ability to pay dividends. 
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Management’s Responsibility 
For Financial Statements 

Tke consolidated financial statements presented in 
this report are the responsibility of management and 
have been prepared in conformity with generally 
accepted accounting principles. Some of the amounts 
included in the financial information are necessarily 
based on estimates and judgements of management. 

The Company maintains accounting and related 
internal control systems designed to provide, among 
other things, reasonable assurance that transactions are 
executed in accordance with management s 
authorization and that they are recorded and reported 
properly. An integral part of the control system is an 
internal audit program which regularly reviews the 
internal control systems of the Company and 
coordinates its activity with the examination by the 
Company ’s independent accountants. There are 
limitations inherent in all systems of internal control, 
and the Company weighs the cost of such systems 
against the expected benefits. 

The financial statements have been examined by 
our independent accountants, Price Witerhouse. Their 
primary role is to render an independent professional 
opinion on the financial statements. Their examination, 
which is performed in accordance with generally 
accepted auditing standards, includes a study and 
evaluation of the Company s accounting systems and 
internal controls sufficient to express their opinion on 
those financial statements. 

The audit committee of the hoard of directors, 
composed entirely of directors who are not employees of 
the Company, meets regularly with management, the 
internal auditors and the independent accountants to 
review the results of their work and to satisfy itself that 
their responsibilities are being properly discharged. The 
internal auditors and the independent accountants have 
full and free access to the audit committee and meet 
with it (with and without management present) to 
discuss appropriate matters. 

James S. Gulmi Robert E. B rosby 

Vice President, Finance Controller and 

Chief Accounting Officer 


Report of 

Independent Accountants 

Price Waterhouse 

Nashville, Tennessee 
February 23, 1993 

To the Board of Directors and Shareholders 
of Genesco Inc. 

In our opinion, the accompanying consolidated 
balance sheet and the related consolidated statements of 
earnings, of cash flows and of shareholders equity present 
fairly, in all material respects, the financial position of 
Genesco Inc. and its subsidiaries at January 31, 1993 and 
1992, and the results of their operations and their cash 
flows for each of the three years in the period ended 
January 31, 1993, in conformity with generally accepted 
accounting principles. These financial statements are the 
responsibility of the Company's management; our 
responsibility is to express an opinion on these financial 
statements based on our audits. We conducted our audits 
of these statements in accordance with generally accepted 
auditing standards which require that we plan and perform 
the audit to obtain reasonable assurance about whether 
the financial statements are free of material misstatement. 
An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial 
statements, assessing the accounting principles used and 
significant estimates made by management, and 
evaluating tbe overall financial statement presentation. 

We believe that our audits provide a reasonable basis for 
the opinion expressed above. 








S3 








Consolidated Balance Sheet 

Genesco Inc. and Consolidated Subsidiaries 

In Thousands 


I. 

anuarv 31 



1 nandited 




Pro forma* 



1993 

1993 

1992 

ASSETS 




Current *Assets 




Cask and skort-term investments 

S 4,817 

£ 22,829 

$ 7,242 

Accounts receivakle 

71,743 

71,743 

54,318 

Inventories 

151,541 

151,541 

111,472 

Otker current assets 

8.384 

8.384 

7,117 

Total current assets 

236,485 

254,497 

180,149 

Plant, equipment and capital leases, net 

47,154 

47,154 

44,965 

Goodwill and otker intangikles 

19,156 

19,156 

-0- 

Otker non-current assets 

15,073 

17,602 

12,130 

Total Assets 

£317,868 

$338,409 

$237,244 


LIABILITIES AND SHAREHOLDERS’ EQUITY 




Current Liabilities 




Current payments on long-term dekt 

$ -0- 

£ -0- 

$ 3,600 

Current payments on capital leases 

1.821 

1,821 

924 

Accounts payakle and accrued liakilities 

65,789 

65,330 

42,754 

Total current liakilities 

67,610 

67,151 

47,278 

Long-term dekt 

54, (MX) 

75,000 

11,285 

Capital leases 

13,080 

13,080 

11,175 

Otker long-term liakilities 

28,127 

28,127 

18,342 

Contingent liakilities 

_ 

- 

— 

Shareholders' Lguity 




Non-redeemakle preferred stock 

8,305 

8,305 

8,330 

Common skarekolders’ equity: 




Par value of issued skares 

23,658 

23,658 

23,333 

Additional paid-in capital 

114,706 

114,706 

112,873 

Retained earnings 

31,283 

31,283 

22,485 

Treasury skares, at cost 

(17,857) 

(17,857) 

(17,857) 

Foreign currency translation adjustments 

(5,044) 

(5,044) 

-0- 

Total skarekolders' equity 

155,051 

155,051 

149,164 

Total Liakilities and Skarekolders Hquitv 

£317,868 

$338,409 

$237,244 

* flic pro forma kalance skeet reflects tke Fekruarv 1, 1993 issuance of $75 million of 10 3/8% Notes d 

ue 2003 

and application of tke proceeds tkerefrom. See Note 9. 




7 he accompanying Notes are an integral part of these Financial Statements 
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Consolidated Earnings 

(icnescn Inc. and Consolidated Subsidiaries 


In TtlO 


^ears landed January 31 


1993 


1992 


1991 


Net sales 
Lost of sales 

Selling anJ administrative expenses 


$539,567 

336,323 

182,384 


$471,766 

301,125 

165,756 


$476,342 

305,624 

163,124 


Earnings from operations before other income and expenses 


21,160 


4,885 


7,594 


Other expenses (income): 
Interest expense 
Other expenses (income), net 


5,644 

1,813 


4,647 

(332) 


6,307 

(55) 


Total other expenses, net 


7,457 


4,315 


6,252 


Pretax earnings 
Income taxes 


13,703 

4,010 


Earnings before extraordinary loss 

Ex traordinary loss (net of lax) on early retirement of debt 


9,693 

583 


1,282 

1,688 


Net Earnings (Loss) 


$ 9,110 $ 461 $ (406) 


Earnings (loss) per common share: 
Before extraordinary loss 
Net earnings (loss) 


The accompanying Notes are an integral part of these Financial Statements. 
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Consolidated Cash Flows 

(wimoi Inc. and C'onsokdatedSubsidiaries 



In Thousands 

I‘W3 

Years Elided 
1992 

[aiiuary 31 
i991 

OPERATIONS. 

Net earnings (loss) 

$ 9,110 

$ 461 

$ (406) 

Noncash charges (credits) to earnings: 

Depreciation and amortization 

9,320 

9,109 

8,915 

Provision for deferred income taxes 

(771) 

(227) 

1,081 

Provision for divested operations, net 

-0- 

-0- 

1,294 

Loss on retirement of debt 

546 

-0- 

1,672 

FVovision for losses on accounts receivable 

1,777 

1,368 

975 

Other 

1,415 

1,136 

1,998 

Net cash provided by operations before working capital and other changes 

21,397 

11,847 

15,529 

Effect on cash of changes in working capital and other assets and 
liabilities net of effect of business acquisitions: 

Accounts receivable 

(12,236) 

7,410 

(5,540) 

Inventories 

(27,166) 

11,207 

1,900 

Other current assets 

(198) 

(129) 

(764) 

Accounts payable and accrued liabilities 

13,689 

(2,758) 

(3,440) 

Other assets and liabilities 

(5(H)) 

(754) 

(1,613) 

Net cash (used in) provided by operations 

(5,014) 

26,823 

6,072 

INVESTING ACTIVITIES: 

Capital expenditures 

(9,162) 

(6,984) 

(11,546) 

Sale of plant and equipment 

175 

197 

339 

Business acquisitions 

(25,433) 

-0- 

(192) 

Net cash used in investing activities 

(34,420) 

(6,787) 

(11,399) 

FINANCING ACTIVITIES: 

Payments of long-term debt 

(3.6(H)) 

(6,581) 

(31,806) 

Payments on capital leases 

(1,539) 

(864) 

(881) 

Revolver borrowings (payments), net 

22,000 

(8,000) 

8,000 

Long-term borrowings 

23,275 

-0- 

-0- 

Net change in short-term borrowings 

(4.240) 

-0- 

-0- 

Dividends paid 

(312) 

(296) 

(2,850) 

Other 

1,425 

(432) 

(306) 

Net cash provided by (used in) financing activities 

37,009 

(16,173) 

(27,843) 

Net Cash Plow 

(2,425) 

3,863 

(33,170) 

Cash and short-term investments at beginning of year 

7,242 

3,379 

36,549 

Cash and short-term investments at end of year 

S 4,817 

1 7,242 

$ 3,379 

ihe accompanying Notes are an integral part of these Financial Statements. 


























Consolidated Shareholders 

i* Equity 





Genesco Inc. 

and Consolidated Subsidiaries 




In Thousands 






Foreign 

Iotal 


Total 





C urrcncy 

Share¬ 


Preferred 

C omnioii 

Paid* In 

Retained 

treasury 

lranslation 

holders 


Stock* 

£>tock 

Capital 

Earnings 

Stock 

A(l)ustinent« 

Equity 

Balance January 31, 1990 
Conversion of employees’ 

$16,757 

$23,149 

$104,906 

$25,596 

$(17,857) 

$ -0- 

$152,551 

preferred 

(490) 

16 

474 

-0- 

-0- 

-0- 

-0- 

Retirement of capital stock 

(2,116) 

(8) 

2,144 

(20) 

-0- 

-0- 

-0- 

Net loss 

-0- 

-0- 

-0- 

(406) 

-0- 

-0- 

(406) 

Preferred dividends 

4)- 

-0- 

-0- 

(2,850) 

-0- 

-0- 

(2,850) 

Other 

121 

6 

(263) 

-0- 

-0- 

-0- 

(136) 

Balance January 31 r 1991 

$14,272 

$23,163 

$107,261 

$22,320 

$(17,857) 

$ -0- 

$149,159 

Exchange and adjustment 
offers 

Conversion of employees’ 

(5,747) 

106 

5,641 

-0- 

-0- 

-0- 

-0- 

preferred 

(276) 

9 

267 

-0- 

-0- 

-0- 

-0- 

Net earnings 

-0- 

-0- 

-0- 

461 

-0- 

-0- 

461 

Preferred dividends 

-0- 

-0- 

-0- 

(296) 

-0- 

-0- 

(296) 

Other 

81 

55 

(296) 

-0- 

-0- 

-0- 

(160) 

Balance January 31, 1992 

$ 8,330 

$23,333 

$112,873 

$22,485 

$(17,857) 

$ -0- 

$149,164 

Exercise of options and 








warrants 

-0- 

323 

1,811 

-0- 

-0- 

-0- 

2,134 

Translation adjustment 

-0- 

-0- 

-0- 

-0- 

-0- 

(5,044) 

(5,044) 

Net earnings 

-0- 

-0- 

-0- 

9,110 

-0- 

-0- 

9,110 

Preferred dividends 

-0- 

-0- 

-0- 

(312) 

-0- 

-0- 

(312) 

Other 

(25) 

2 

22 

-0- 

-0- 

-0- 

(1) 

Balance January 31, 1993 

$ 8,305 

$23,658 

$114,706 

$31,281 

$(17,857) 

$(5,044) 

Si 55,051 

'See Note 11 to the Consolidated Financial Statements for additional information regarding 

each series of 

preferred stock. 

The accompanying Notes are an integral part of these Financial Statements. 
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Notes to Consolidated 
Financial Statements 

G*n**co Inc. anJ CoMcklateJ Suhktiaries 

Noth 1 

Summary of Significant Accounting Policies; 

Basis of Consolidation 

All subsidiaries are included in the consolidated 
financial statements. All significant intercompany 
transactions have been eliminated. 

Fiscal Year 

The Company ’s fiscal year ends January 31. For 
purposes of these financial statements, the fiscal year 
en ded January 31, 1993 is referred to as “Fiscal 1993” 
or “1993”. Prior fiscal years are referred to in a similar 
manner. 

Cash and Short-term Investments 

Included in cash and short-term investments at 
January 31, 1992 are short-term investments of 
$3,826,000. There were no short-term investments at 
January 31, 1993. Short-term investments are recorded 
at cost, which approximates market value. Short-term 
investments are highly-liquid debt instruments having 
an original maturity of three months or less. 

Inventories 

Inventories of wholesaling and manufacturing 
companies are stated at the lower of cost or market, 
determined principally by the first-in, first-out method. 
Retail inventories are determined by the retail method. 


Plant, Equipment and Capital Leases 

Plant, equipment and capital leases are recorded at 
cost and depreciated or amortized over the estimated 
useful life of rel ated assets. Depreciation and 
amortization expense is computed principally by the 
straight-line method. 

Citxjdu'iH and Other Intangibles 

Goodwill and other intangibles consist primarily of 
the excess of purchase price over fair value of net assets 
acquired in acquisitions (see Note 2). Goodwill is being 
amortized generally on a straight-line basis over 40 
years. 

Foreign ( urrency Translation 

Assets and liabilities of foreign operations are 
translated at the balance sheet date exchange rate. 
Income and expenses are translated at average monthly 
rates. Unrealized translation adjustments are reported as 
a component of shareholders’ equity. 

Hedging ( on tracts 

In order to reduce exposure to foreign currency 
exchange rate fluctuations, the Company enters into 
foreign currency forward exchange contracts. At January 
31, 1993, the Company had approximately $7.6 
million of such contracts outstanding. Gains and losses 
arising from these contracts offset gains and losses from 
the underlying hedged transactions. The Company 
continually monitors the credit quality of the major 
national and regional financial institutions with whom it 
enters into such contracts. 

Post-empLlyment Benefits 

Substantially all employees are covered by pension 
plans. For its defined benefit plan, the Company funds 
the minimum amount required by the Employee 
Retirement Income Security Act. For its multiemployer 









Note 1-Continued 

plan, the Company expenses amounts required to be 
funded by tbe collective bargaining agreement. 

Tbe Company provides bealtb care benefits for 
early retirees and life insurance benefits for certain 
retirees not covered by collective bargaining agreements. 
Under tbe bealtb care plan, early retirees are eligible for 
limited benefits until age 65. Employees who meet 
certain requirements are eligible for life insurance 
benefits upon retirement. 

In Fiscal 1994 Statement of Financial 
Accounting Standards (SFAS) 106, "Employers’ 
Accounting for Post retirement Benefits Other Than 
Pensions’ is required to be implemented by tbe 
Company. This statement requires accrual, during tbe 
period of employment, of postretirement benefit costs 
sucb as life insurance and bealtb care. Tbe Company 
currently expenses sucb costs as incurred. At January 
31, 1993, tbe actuarial present value of tke 
accumulated benefit obligation (tbe "ABO”) was 
approximately $18,200,000. Tbe amount of sucb 
obligation at tbe date of implementation can be 
recorded as a loss at tbe time of adoption of SFAS 106 
or charged to earnings ratably over a period of not 
more than 20 years. if SFAS 106 bad been 
implemented on February 1, 1992, and tbe Company 
elected to charge tbe ABO to earnings ratably over a 
period of 20 years, pretax earnings for Fiscal 1993 
would have been approximately $1.1 million less than 
reported. SFAS 106 will be implemented by tbe 
Company in the first quarter of Fiscal 1994. Tbe 
Company has not determined which implementation 
option it will adopt. 

Income Taxes 

Income taxes are accounted for in accordance with 
SFAS 96, "Accounting for Income Taxes . SFAS 109, 


"Accounting for Income Taxes”, which supercedes SFAS 
96 is required to be adopted in Fiscal 1994. SFAS 109 
will have no effect on future earnings and will result in 
only minor reclassifications of tbe balance sheet. 

Pamintfs Per C ommort Share 

Earnings per common share are computed by 
dividing earnings, adjusted for preferred dividend 

requirements (1993-$312,000; 1992-$296,000; 
1991-$279,000), by average common and common 
equivalent shares outstanding. 

Noth 2 

Business Acquisitions 

Mitre U.K. 

On May 6, 1992, Mitre Sports International 
Limited ("Mitre U.K.”), a newly-formed subsidiary of tbe 
Company, acquired substantially all of tbe assets and 
business of Mitre Sports. Mitre Sports manufactured 
and distributed soccer and ru gky kails and soccer, rugby 
and cricket footwear and related equipment. 
Approximately 75% of Mitre Sports calendar year 1991 
sales were in the L^nited Kingdom. Since 1981 tbe Mitre 
Sports division of tbe Company has marketed products 
in tbe United States and Canada under tbe Mitre brand 
pursuant to a license agreement watb Mitre Sports. 

Tbe purchase price was $28,236,985, of which 
$23,236,985 was paid in cask. Tke remaining 
$5,000,000 was paid in tbe form of 1,500,000 class B 
ordinary shares of Mitre U.K. (tbe "B Shares”). Tbe B 
Shares have limited voting ri gkts and no dividend 
rigkts. 1 n addition, tbe Company paid acquisition 
expenses of approximately $2.7 million. Tbe acquisition 
was financed primarily throu gk a $20,000,000 term 
loan and revolving credit korrowings. 
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Note 2-Contmued 

Simultaneously with the acquisition, the Company 
entered into a put and call option agreement with the 
seller pursuant to which the Company has the ri ght to 
purchase the B Shares at any time between May 6, 

1993 and May 5, 1995 for $5,000,000 plus interest at 
LIBOR. The Company intends to purchase the B 
Shares on May 6, 1993. The $5,000,000 obligation is 
included in other long-term liabilities in the January 31, 
1993 balance sheet. 

Operating results of Mitre U.K. are included in 
the Company ’s financial statements from May 6, 1992. 
The following unaudited pro forma summary presents 
the consolidated results of operations as if the 
acquisition had occurred at the beginning of Fiscal 
1992. These pro forma results have been prepared for 
comparative purposes only and do not purport to be 
indicative of what would have occurred had the 
acquisition been made at the beginning of Fiscal 1992 
or of results which may occur in the future. 

Actual Pro Forma Actual Pro Forma 
In Thousands Fiscal Year Fiscal Year Fiscal Year Fiscal Year 

(except per share amounts) 1993 1993 1992 1992 

Net sales $539,867 $545.14*) $471,766 $497,994 

Net earnings (loss) 9,110 8,510 461 (615) 

Net earnings (loss) per 

common skare .38 . 35 .01 (.04) 

Tiddler U Inc. 

On December 29, 1992 the Company acquired 
substantially all of the assets of Toddler U Inc. 

(‘'Toddler' ) and assumed substantially all of its liabilities 
(of which approximately $5.1 million were paid at 
closing). The Company agreed to make deferred cash 
purchase price payments over a three-year period equal 


to Toddler s audited net worth (currently estimated to be 
approximately $1.5 million) and contingent payments 
based on future operations. Toddler sells footwear 
primarily for children s markets. 


Note 3 

Accounts Receivable 


In Thousands 

1993 

1992 

Track accounts receivable 

*72,524 

$54,737 

Miscellaneous receivables 

2,473 

2,406 

Total receivables 

75.502 

57,143 

Allowance for bad debts 

(2.457) 

(2,328) 

Allowance for cash discounts and advertising 

(1,302) 

(497) 

Net Accounts Receivable 

$71,743 

$54,318 


Approximately 4% of trade receivables at January' 
31, 1993 are from retailers who have been acquired in 
leveraged buy-out transactions. The Company is closely 
monitoring these receivables. 


Note 4 

Inventories 


In Thousands 

1993 

1992 

Raw materials 

$ 21,762 

$ 16,459 

Wort in process 

13.895 

12,769 

Finished goods 

63.183 

34,034 

Retail merchandise 

52,701 

48,210 

Total Inventories 

$151,541 

$111,472 
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N< mi 5 


Plant, Equipment and Capital 

Leases, Net 


In Thousands 

1993 

1992 

Plant and equipment: 



Land 

5 271 

$ 161 

Buildings and Building equipment 

3,608 

2,432 

Machinery, furniture and fixtures 

40,599 

38,818 

Construction in progress 

2,801 

2,336 

Improvements to leased property 

44,981 

45,950 

Capital leases: 



Land 

592 

592 

Buildings 

1 1,203 

24,171 

Machinery, furniture and fixtures 

7,952 

5,364 

Plant, equipment and capital leases, at cost 

112,007 

119,824 

Accumulated depreciation and amortization: 



Plant and equipment 

(56,6491 

(53,500) 

Capital leases 

<8,204» 

(21,359) 

Net Plant, Equipment and C apital Leases 

S 47.154 

$ 44,965 


N()TE 6 
( )tlu*r yVssets 


In Thousands 

1903 

1992 

Other current assets: 



Prepaid expenses 

S 5,043 

$ 4,647 

Deferred taxes 

3,341 

2,470 

Total ()ther C urrent Assets 

5 8.384 

$ 7,117 

Other non-current assets: 



Pension plan asset 

Si 1,974 

f 9,238 

Investments and long-term receivables 

1.985 

1,986 

Deferred taxes 

371 

471 

Deferred note expense 

743 

435 

lotal Other Nnn-C urrent Assets 

S15.073 

$12,130 


Note 7 

Accounts Payable and Accrued I 

labilities 


In Thousands 

1993 

1992 

Trade accounts payable 

533,239 

118,294 

Accrued liabilities: 

Employee compensation 

11.288 

7,323 

Insurance 

5,113 

4,017 

Taxes other than income taxes 

2,849 

2,777 

Other 

13.300 

10,343 

Total Accounts Payable and 

Accrued Liabilities 

565.789 

$42,754 


At January 31, 1993 and 1992, outstanding 
checks drawn on domestic tanks exceeded took cast 
talances ty approximately $9,429,000 and 
$5,075,000, respectively. These amounts are included 
in trade accounts payable. 

Note 8 

Credit facilities 

Under Genesco s letter of credit agreement with a 
group of five tanks, up to $25,000,000 in letters of 
credit are available for issuance to Genesco suppliers in 
connection with the importation of foreign goods. The 
agreement covers letters of credit issued through May 
31, 1993, payabl e on or before October 29, 1993. At 
January 31, 1993, th ere was $14,635,000 of credit 

ava ilable under the letter of credit agreement. The 
financial covenants are the same as in the Company ’s 
revolving credit agreement (see Note 9). 

In connection with the acquisition of Mitre Sports, 
Mitre U.K. entered into a £4,300,000 (approximately 
U.S. $6,400,000 at January 31, 1993) credit facility 
with an English bank. The facility, which is guaranteed 
by the Company, permits borrowings for working capital 
of up to £1,500,000, the issuance of letters of credit of 
up to £2,300,000 and the issuance of guarantee bonds 
and indemnities of up to £500,000. The facility expires 
on April 27, 1993. 

In October 1992, the Company entered into an 
agreement with a bank providing for a $15,000,000 
line of credit expiring April 30, 1993, unless earlier 
terminated by either party. The financial covenants are 
the same as in the Company ’s revolving credit 
agreement (see Note 9). 
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Note 9 


Long-Icrm Debt 


In Thousands 

1W 

Unaudited 
Pro Forma* 

1993 

1992 

6% revolving credit borrowing* 

$22,000 

$ -0- 

$ -0- 

10.375% senior note* due 

February 2003 

-0- 

75,000 

-0- 

Refinanced long-term debt 

32.000 

-0- 

14,885 

Total long-term debt 

54,000 

75,000 

14,885 

Current portion 

-0- 

-0- 

(3,600) 

Total Non-current Portion of 
Long-term Debt 

$54,000 

$75,000 

$11,285 


*TKe pro forma balance sheet reflects the February 1, 
1993 issuance of $75 million of 10 3/8% Notes due 
2003 and application of the proceeds therefrom. 


Revolving C red it Agreement: 

The Company has a revolving credit agreement 
expiring April 30, 1997 providing for loans of $46 
million with annual reductions of $10 million 
beginning April 30, 1994. The Company may borrow 
at the prime rate, certificate of deposit rate plus 1.875% 
or LIBOR plus 1.75%. Commitment fees are .375% 
per annum on the daily unused portion. Borrowings in 
Fiscal 1993 avera ged $21,689,000 at an average 
interest rate of 5.6% with a maximum month-end 
borrowing of $38,000,000. 

The agreement provides for financial covenants 
including minimum working capital, tangible net worth, 
fixed charge coverage, and debt to equity ratios. At 
January 31, 1993, the Company was in compliance 
wi th th ese financial covenants. The agreement also 
limits certain restricted payments on capital stock (see 
Note 11). 


10.375% Senior Xotes due 2003: 

On February 1, 1993, the Company issued 
$75,000,000 of 10 3/8% senior notes due 2003. 1 he 
Company u sed $54 mill ion oftke proceeds to repay all 
of its outstanding long-term debt resu king in an 
extraordinary loss of $583,000 (net of income tax 
benefit of $37,000). The balance of the proceeds will he 
used to purchase shares of Mitre LbK. (see Note 2) and 
for general corporate purposes. 

Tke indenture under which the notes were issued 
limits the incurrence of indebtedness, the making of 
restricted payments, the restricting of subsidiary 
dividends, transactions with affiliates, liens, sales of 
assets and transactions involving mergers, sales or 
consolidations. 

Non; 10 

Commitments l T nder Long-Term Leases 

Capital L eases 

Future minimum lease payments under capital 
leases at January 31, 1993, together with the present 
value of the minimum lease payments are: 


Fiscal Year* 

In Thousands 

1994 

$ 3,504 

1995 

3,458 

1996 

3,393 

1997 

2,734 

1998 

1,994 

Later years 

9,095 

Total minimum payments 

24,178 

Interest discount amount 

9,277 

Total present value of minimum payments 

14,901 

Current portion 

1,821 

Total Non-current D>rtion 

$13,080 
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Note IQ-Continued 







■ 


( )perating Leases 


Minimum rental commitments payable in future 



Rental expense under operating leases was: 


years are: 







In Thousands l<W3 1992 

1991 

Fiscal V'ars 




In Thousands 



Minimum rentals $20,327 $19,637 

$18,431 

1994 




$19,068 



Contingent rentals 7,670 7,659 

7,986 

1995 




17,905 



Sublease rentals (514) (106) 

(114) 

1996 




14,802 



Total Rental Expense $27,489 $27,190 

$26,303 

1997 




11,369 





1998 




9,826 





Later years 




18,664 





Total Minimum 

Rental Commitments 

$91,634 



Most leases provide for the Company to pay real estate taxes and other 

expenses 

and contingent rentals based on 



sales. Approximately 12% of the Company ’s leases contain 

renewal options. 







Noth 11 









Shareholders Lqiiitv 









A T on- Redeemable Preferred Stock 











Number of Shares 

Amounts in Thousands 

Common 



Shares 


January 31 


I. 

muary 31 Convertible No. of 



(-lass Authorized 

1993 

1992 1991 

1993 

1992 

1991 

Ratio Votes 



Subordinated Serial Preferred (Cumulative) 









$2.30 Series 1 64,368 

37,283 

37,283 37,283 

$1,491 

$1,491 

$ 1,491 

.83 1 



$4.75 Series 3 40,449 

19,632 

19,632 19,632 

1,963 

1,963 

1,963 

2.11 2 



$4.75 Series 4 53,764 

16,412 

16,412 16,412 

1,641 

1,641 

1,641 

1.52 1 



Series 6 400,000 

-0- 

-0- -0- 

-0- 

-0- 

-0- 

1 



$1.50 Subordinated Cumulative Preferred 

29,617 

29,542 2,045 

889 

887 

62 




Other Preferred Stock 

600 

600 600 

60 

60 

60 





103,544 

103,469 75,972 

6,044 

6,042 

5,217 




Employees Subordinated Convertible Preferred 5,000,000 

93,648 

97,602 809,764 

2,810 

2,928 

24,293 

1.00* 1 



Stated Value of Issued Shares 



8,854 

8,970 

29,510 




Employees’ Preferred Stock Purchase Accounts 



(549) 

(640) 

(15,238) 




lotal Non-Redeemable Preferred Stock 



$8,305 

$8,330 

$ 14,272 




*Also convertible into one share of $1.50 Subordinated Cumulative Preferred Stock. 


• 
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Note 11-ContinueJ 

Preferred Stixb Transactions 


Employees' 




Non - Relict* ma hie 

Preferred 



Non* Redeemable 

Employees 

Stock 

Total 


Preferred 

Preferred 

Purchase 

Preferred 


Stock 

Stock 

Accounts 

Stock 

Balance, January 31, 1990 

$5,158 

$27,889 

1(16,290) 

$16,757 

Conversion of employees' preferred into common 

59 

(549) 

-0- 

(490) 

Retirement of capital stock 

-0- 

(3,047) 

931 

(2,116) 

Other 

-0- 

-0- 

121 

121 

Balance, January 31, 1991 

5,217 

24,293 

(15,238) 

14,272 

Exchange and adjustment offers 

816 

(21,080) 

14,517 

(5,747) 

Conversion of employees preferred into common 

9 

(285) 

-Q- 

(276) 

Other 

-0- 

-0- 

81 

81 

Balance, January 31, 1992 

6,042 

2,928 

(640) 

8,330 

Conversion of employees preferred into common 

-0- 

(56) 

-0- 

(56) 

Other 

2 

(62) 

91 

31 

Balance, January 31, 1993 

>6.044 

S 2,810 

S (549) 

S 8.305 


Subordinated Serial Preferred Stixk (C umulative): 

Stated and redemption values for Series 1 are $40 
per share and for Series 3 and 4 are each $100 per 
share; liquidation value for Series 1—$40 per share 
plus accumulated dividends and for Series 3 and 4— 
$100 per share plus accumulated dividends. 

The Company ’s shareholders’ ri gilts pla n grants to 
common shareholders the right to purchase, at a 
specified exercise price, a fraction of a share of 
subordinated serial preferred stock, Series 6, in the 
event of an acquisition of, or an announced tender offer 
for, 10% or more of the Company ’s outstanding 
common stock. Upon any such event, each ri ghtal SO 
entitles the holder (other than the person making such 
acquisition or tender offer) to purchase, at the exercise 
price, shares of common stock having a market value of 
twice the exercise price. In the event the Company is 
acquired in a transaction in which the Company is not 
the surviving corporation, each right would entitle its 
holder to purchase, at the exercise price, shares of the 
acquiring company having a market value of twice the 


exercise price. The rights expire in August 2000, are 
redeemable under certain circumstances for $.01 per 
ri ght and are subject to exchange for one share of 
common stock or an equivalent amount of preferred 
stock at any time after the event which makes the ri ghts 
exercisable and before a majority of the Company ’s 
common stock is acquired. 

$ 1.50 Subordinated Cumulative Preferred StiK'k: 

Stated and liquidation values and redemption 
price— $30 per share. 

Employees' Subordinated Convertible 
Preferred Stock: 

Stated and liquidation values—$30 per share. 

During Fiscal 1992 the Company offered 
participants in two employee incentive stock purchase 
plans the opportunity to exchange the shares they were 
purchasing of employees’ subordinated convertible 
preferred stock (“Employees Preferred”) for (i) shares of 
either the Company’s common stock or its $1.50 
subordinated cumulative preferred stock and 
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Note 11-Continued 

(ii) cancellation of the employees stock purchase 
accounts. The Company retired 712,162 shares of 
Employees’ Preferred pursuant to this offer and 
employees' preferred stock purchase accounts were 
reduced hy $14,598,000. Shares of Employees 
Preferred are not redeemable hy the Company either at 
its option or at the option of the shareholders. 

C omnum Stock: 

Common stock-$l par value. Authorized 
40,000,000 shares; issued: January 31, 1993— 
23,657,879 shares; January 31, 1992—23,333,573 
shares. There were 488,464 shares held in treasury at 
January 31, 1993 and 1992. Each outstanding share is 
entitled to one vote. At January 31, 1993, common 
shares were reserved as follows: 196,809 shares for 
conversion of preferred stock; 84,000 shares for the Key 
Executives Stock Option Plan; 2,028,875 shares for 
the 1987 Stock Option Plan; 43,351 shares for the 
Restricted Stock Plan for Directors; 1,504,160 shares 
for exercise of warrants; and 962,177 shares for the 
Genesco Stock Savings Plan. Warrants to purchase 
common stock were outstanding at January 31, 1993, 
as follows: 604,160 shares at $8.00 per share expiring 
February 15, 1993; and 900,000 shares at $10.65 per 
share expiring October 15, 1993. Prior to February 15, 
1993, 590,807 of the $8.00 warrants were exercised. 


During Fiscal 1992, the Company acquired and 
cancelled 20,493 shares of common stock from the 
trustee of two employee stock purchase plans that had 
either been tendered to the trustee pursuant to exchange 
and adjustment offers or acquired by the trustee 
pursuant to the terms of such stock plans. As a result, 
employee stock purchase accounts were reduced by 

$434,000. 

Restrictions on Dividends and 
Redemptions of C apital Stock: 

The Company’s charter provides that no dividends 
may be paid and no shares of capital stock acquired for 
value if there are dividend or redemption arrearages on 
any senior or equally ranked stock. Exchanges of 
subordinated serial preferred stock for common stock or 
other stock junior to such exchanged stock are 
permitted. 

The Company ’s revolving credit agreement 
restricts the payment of dividends and redemptions of 
capital stock. At January 31, 1993, $11,151,000 was 
available for such payments. 

The February 1, 1993 indenture, under which the 
Company s 10 3/8% senior notes due 2003 were 
issued, limits the payment of dividends and redemptions 
of capital stock to the sum of $ 10 million pi us (i) 50% 
of consolidated net income (as defined) after April 30, 
1993 and (ii) the aggregate net proceeds (as defined) 
received from the issuance or sale of capital stock after 

February 1, 1993. 
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Changes in the Shares of the Company s C apital St(tch 

Non- 




Redeemable 

Redeemable 

Employees 


C ntnmon 

Preferred 

Preferred 

Preferred 


Stock 

Stock 

Stock 

Stock 

Issued at January 31, 1990 

23,149,187 

5,594 

74,032 

929,616 

Conversions of employees’ preferred 

16,348 

9 

1,940 

(18,297) 

Restricted stock plan- directors 

(3,750) 

-0- 

-0- 

-0- 

Options exercised 

8,750 

-0- 

-0- 

-0- 

Redemptions 

(7,425) 

(2,553) 

-0- 

(101,555) 

Issued at January 31, 1991 

23,163,110 

3,050 

75,972 

809,764 

Conversions of employees preferred 

136,647 

-0- 

-0- 

(136.647) 

Restricted stock plan- directors 

27,684 

-0- 

-0- 

-0- 

Employees preferred exchange offer 

-0- 

-0- 

27,497 

(575,515) 

Common stock exchange offer 

(20,493) 

-0- 

-0- 

-0- 

Options exercised 

26,725 

-0- 

-0- 

-0- 

Redemptions 

(100) 

(998) 

-0- 

-0- 

Issued at January 31, 1992 

23,333,573 

2,052 

103,469 

97,602 

Redemptions 

-0- 

(1,000) 

-0- 

-0- 

Exercise of options and warrants 

323,163 

-0- 

-0- 

-0- 

Other 

1,143 

-0- 

75 

(3,954) 

Issued at January 31, 1993 

23,657,879 

1,052 

103,544 

93,648 

Less treasury shares 

488,464 

-0- 

-0- 

-0- 

Outstanding at January 31, 1993 

23,169,415 

1,052 

103,544 

93,648 


Noth 12 

Income Taxes 


Income tax expense (benefit) is comprised c 
following: 

>f the 

In Thousands 

1993 

1992 

1991 

Current 

U.S. federal 

13,220 

$285 

$(698) 

Foreign 

608 

36 

68 

State 

872 

15 

(71) 

Deferred 

U.S. federal 

(664) 

(227) 

626 

Foreign 

81 

-0- 

-0- 

State 

(107) 

-0- 

135 

Income tax before extraordinary benefits 

4,010 

109 

60 

Income tax benefits from loss 
on the early retirement of debt: 

U.S. federal 

(11) 

-0- 

(35) 

State 

(26) 

-0- 

(38) 

lotal Income Tax E.xpense (Benefit) 

53.973 

$109 

$ (13) 


The current U.S. federal tax provision consists of a 
regular tax of $3,234,000 for Fiscal 1993 and an 
alternative minimum tax for Fiscal 1992 and 1991 of 
$350,000 an d $355,000, respectively, less tax refunds 
received related to prior years. The Fiscal 1993 current 
provision reflects the utilization of minimum tax credits 

of $1,466,000. 

The Company records deferred tax benefits hy 
applying the provisions of SFAS 96. Under this 
standard, the Company treats future years net tax 
deductible items as if they were tax net operating losses 
for the years in which they are expected to occur. The 
Company reports a tax bene fit for these losses to the 
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Note 12-ContinueJ 

extent the losses would generate a tax refund in the 
current and two previous years. The tax benefits of these 
carrybacks, which may not exceed taxes paid in the 
current and two previous years, are recorded as deferred 
tax assets (see Note 6) in the 1993 and 1992 balance 
sheets in the amounts of $3,712,000 and $2,941,000, 
respectively. 

The Company has net tax deductible temporary 
differences of $28,189,000 available to reduce future 
years' pretax accounting income. These temporary 
differences include transactions relating to prior years 
restructuring provisions ($9,546,000), expense accruals 
($3,980,000), book depreciation in excess of tax 
depreciation ($6,009,000), allowances for bad debts and 
notes ($5,220,000), inventories ($700,000), and other 
items ($2,734,000). 


Reconciliation of the United States federal statutory 
rate to the Company 's effective tax rate is as follows: 



1993 

1992 

1991 

U. S. federal statutory rate 

34.00% 

34.00% 

34.00% 

State income taxes, net of LJ.S. 

federal income tax benefit 

4.30 

1.58 

7.94 

Effect of foreign operations 

2.34 

41.40 

11.93 

Differences between earnings statement 
and tax return: 

Depreciation and amortization 

1.32 

33.50 

9.66 

Valuation reserves 

(.33) 

65.86 

17.98 

Accrued expenses 

4.50 

(185.08) 

(35.23) 

Capitalized leases 

0.80 

20.28 

4.20 

Tax credits 

(11.11) 

(9.65) 

-0- 

Alternative minimum tax 

-0- 

58.25 

7.23 

Foreign taxes paid with no U.S. tax bem 

;fit -0- 

0.53 

5.07 

Deferred tax benefit 

(5.04) 

(39.82) 

(58.25) 

Other 

(1.04) 

(1.73) 

(0.06) 

Effective Tax Rate 

20.20% 

19.12% 

4.47% 


Note 13 

Retirement Plan _ 

The Company sponsors a non-contributory, 
defined benefit pension plan which provides benefits 
based on years of service, highest consecutive ten-year 
average annual earnings and social security 
contributions and benefit bases. 


Pension Expense 


In Thousands 

1993 

1992 

1991 

Service cost-benefit earned during tbe year 

$ 1,024 

S 1,841 

$1,779 

Interest on projected benefit obligations 

5,600 

5,542 

5,197 

Actual return on plan assets 

(2,0181 

(5,003) 

(952) 

Deferral of current period asset gains (losses) 

1 (1,902) 

900 

(2,742) 

Amortization of prior service cost 

403 

463 

463 

Amortization of net loss 

70 

-0- 

51 

Amortization of transition obligation 

983 

983 

983 

lotal Pension Expense 

3 4.280 

S 4,726 

$4,779 


Balance Sheet Effect 

SFAS 87 requires the Company to recognize a 
pension liability ($11,156,000 for 1993 and 
$7,302,000 for 1992) equal to the amount by which 
actuarial present value of accumulated benefit 

obligations ($62,101,000 for 1993 and $56,632,000 

for 1992) exceeds fair value of the retirement plan s 

assets ($50,945,000 for 1993 and $49,330,000 for 
1992). The recognition of this liability in the 
Company s balance sheet resulted in the recording of an 
intangible asset in 1993 of $11,974,000 and in 1992 
of $9,238,000. The intangible asset is limited to the 
total amount of unamortized transition obligation and 
unrecognized prior service cost, which at January 31, 
1993 and 1992, amounted to $12,809,000 and 
$14,255,000, respectively. 


























Note 13-Continued 

A reconciliation of the plan s funded status to 


amounts recognized in the Company 

s balance sheet 

follows: 



In thousands 

1993 

1992 

ft-ojected benefit obligation in excess 



of plan assets 

$(23,464) 

$(17,728) 

Unamortized transition obligation 

**,846 

9,829 

Unrecognized net actuarial losses 

11,473 

5,409 

Unrecognized prior service cost 

3,963 

4,426 

Net effect on tbe Company 's balance sheet 

818 

1,936 

Amount reflected as an intangible asset* 

111,974) 

(9,238) 

Amount Reflected as FVnsion Iiability** 

$111,156) 

$ a,302) 

* Included in other non-current assets in the balance 

sheet. 



** Included in other long-term liabilities in tbe 

balance 

sheet. 



founded Status 



In Thousands 

1993 

1992 

Actuarial present value of accumulated benefit 



obligations (including vested benefits of 

160,958 and $55,437 for 1993 and 1992, 

respectively) 

$62,101 

$56,632 

Actuarial present value of projected benefit 
obligations for services rendered to date 

Plan assets at fair value, primarily 

$74,409 

$67,058 

cash equivalents, common stocb, notes and 
real estate 

50,945 

49,330 

Projected Benefit Obligations in Excess of 



Plan Assets 

§25,464 

$17,728 


Plan assets for 1993 and 1992 include Company 
related assets of $1,782,000 and $1,850,000, 

respectively, which consist of properties leased to the 
Company. 


/Vssumptiitns 



1993 

1992 

Weighted average discount rate 

8.25% 

8.50% 

Salary progression rate 

5.00% 

5.00% 

Rate of return on plan assets 

9.50% 

9.50% 


The weighted average discount rate decreased from 
8.50% to 8.25% at January 31, 1993. The reduction 

of this rate increased accumulated benefit obligations by 
$1,593,OCX) and increased projected benefit obligations 
by $2,193,OCX). At January 31, 1992, the weighted 
average discount rate decreased from 9.00% to 8.50%, 
and the salary progression rate decreased from 6.00% to 
5.00%. The reduction of these rates increased 
accumulated benefit o bligations by $2,647,OCX) and 
decreased projected benefit obligations by $316,000. 

Note 14 

Other Benefit Plans 

The Company contributes to a multiemployer 
pension plan applicable to substantially all bourly-paid 
employees of its tailored clothing division. Although the 
accumulated benefits are substantially in excess of tbe 
plan assets available for sucb benefits, actuarial 
calculations bave not been made to determine tbe 
Company s portion of such excess. Fbnsion costs and 
amounts contributed to the plan during Fiscal 1993, 

1992 and 1991 were $2,298,000, $2,496,000, and 
$2,322,000, respectively. 

Tlie costs of providing health care benefits for early 
retirees and life insurance benefits for retirees were 

$1,307,000, $1,617,000, and $1,160,000 for Fiscal 
1993, 1992 and 1991, respectively. 
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Non: 15 

Supplemental Cash Flow Information 


In Thousands 

1993 1992 

1991 

Cask paid for: 



Interest 

4 4,695 43,997 

48,022 

Income taxes 

4,089 720 

2,161 

Noncask investing and financing activities: 



Fixed assets acquired under capital leases 

S 970 42,357 

4 376 

Business acquisitions: 



Fair value of assets acquired 

539,300 f -0- 

4 -0- 

Liakilities assumed 

13,287 -0- 

-0- 

Cask paid 

26,019 -0- 

-0- 

Less cask acquired 

586 -0- 

-0- 

Net Cask laid for Acquisitions 

525,433 $ -0- 

4 -0- 

Issuance of skares to Mitre Sports 

5 5,000 5 -0- 

4 -0- 

Okligation from purckase of net 



assets of Toddler U Inc. 

S 1,291 4 -0- 

4 -0- 

Nc )Ti 16 



Employee Stock Plans 



Stock ( )ptton Plans 


1993 

1992 

Options outstanding at keginning of period 

1,464.579 1,197,311 

Options granted - 1987 Stock Option Plan 

522,050 : 

281,500 

Options granted - Genesco Stock Savings Plan 50,1 56 

46,007 

Options exercised - 1987 Stock Option Plan <112.1 50) 

(26,725) 

Options exercised - Key Executives Stock 



Option Plan 

(39,5001 

-0- 

Options expired - Key Executives Stock 



Option Plan 

(6,000) 

(6,500) 

Options exercised- Genesco Stock Savings Plan ( 37,823) 

-0- 

Options cancelled - Genesco Stock Savings Plan (4-7,723) 

(18,089) 

Options cancelled - 1987 Stock Option Plan (70,025) 

(8,925) 

Total options outstanding at end of period 

1,723,564 1,464,579 

Skares reserved for future options 

1,351,488 1,205,946 

lotal Skares Reserved 

3.075,052 2,670,525 


At January 31, 1993, options to purchase 84,000 
shares of common stock were outstanding under the 
Key Executives Stock Option Plan at a weighted 
average exercise price of $8.18 per share. These options, 
held hy 18 individuals, expire between October 11, 


1993, and October 9, 1994. All such options are 
currently exercisable. 

Under the 198/ Stock Option Plan, options to 
purchase l,o5o, 150 shares were outstanding at a 
weighted average exercise price of $6.19 per share. 

These options, held by /2 individuals, expire between 
August 1/, 199/, and December 8, 2002. Options to 
purchase i 05,800 shares are currently exercisable. 

Under the Genesco Stock Savings Plan, options 
to purchase 84,414 shares were outstanding at a 
weighted average exercise price of $7.06 per share. 

Unless withdrawn hy the participants, these options may 
he exercised on September 30, 1993 and September 
30, 1994. There are approximately 270 employees 
participating in the plan. 

Stock Purchase Plans 

Stock purchase accounts arising out of sales to 
employees prior to 1972 under certain employee stock 
purchase plans amounted to $557,000 and $648,000 
at January' 31, 1993 and 1992, respectively, and were 
secured at January 31, 1993, hy 26,377 employees 
preferred shares and 340 common shares. Payments on 
stock purchase accounts under the stock purchase plans 
have been indefinitely deferred. No further sales under 
these plans are contemplated. 

Note 17 

Lega] Proceedings 

The Company is subject to several administrative 
orders issued hy the Tennessee Department of 
Environment and Conservation directing the Company 
to implement plans designed to remedy possible ground 
water contamination and to manage source area 
material which was generated hy a divested operating 
division and which was deposited on a site in a rural area 
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near NashviUe, Tennessee. Substantially all source 
material and ground water remedial actions have been 
implemented. The Company believes that any additional 
costs to be incurred with respect to these remedial 
actions will not have a material effect on the Company 's 
financial condition or its results of future operations. 

In addition to the administrative proceedings 
described above, the Company was named as a 
defendant in nine civil actions originally filed on behalf 
of 29 individuals who reside or own property in the 
vicinity of the site described above. The plaintiffs alleged 
that the Company is liable for creating a nuisance and a 
hazardous condition and for negligence based upon the 
alleged violation of several state and federal 
environmental statutes. The plaintiffs sou ght recovery 
for personal injuries and property damages totalling 
$17.6 million, punitive damages totalling $19.5 million 
and certain costs and expenses, including attorneys' fees. 
The Company has concluded settlement agreements 
with 20 individual plaintiffs, providing for payments by 
the Company aggregating approximately $550,000 and 
the purchase of a residence at an appraised value of 
approximately $170,000. The claims dismissed 
pursuant to the settlement agreements involve 
approximately $9.1 million in alleged compensatory 
damages an d $13.1 million in punitive damages. In 
light of the settlements already reached, management 
believes that resolution of the remaining actions will not 
have a material adverse effect on either the Company ’s 
results of future operations or on its financial condition. 

The Company is also a defendant in two separate 
civil actions filed by the State of New York; one against 
the City of Gloversville, New York, and 33 other private 
defendants; and the other against the City of Johnstown, 
New York, and 14 other private defendants. In addition, 
thin! party complaints and cross claims have been filed 


against numerous other entities, including the 
Company, in both actions. These actions arise out of the 
alleged disposal of certain hazardous material directly or 
indirectly in municipal landfills. The complaints in both 
cases allege the defendants, together with other 
contributors to the municipal landfills are liable under a 
federal environmental statute and certain common law 
theories for the costs of investigating and performing 
remedial actions required to he taken with respect to the 
landfills and damages to the natural resources. A draft 
report of a remedial investigation and feasibility study of 
the Johnstown, New York site has identified remedial 
alternatives with projected costs ranging from $1.5 
million to $38.5 million and the environmental 
authorities have preliminarily indicated that they are 
considering a plan of remediation at an estimated cost of 
$16.5 million. The Company has filed answers to the 
complaints in both the Johnstown and Gloversville cases 
denying liability and asserting numerous defenses. 
Because of uncertainties related to the ability or 
willingness of the other defendants, including the 
municipalities involved, to pay a portion of such costs, 
the availability of State funding to pay a portion of such 
costs, the insurance coverage available to the various 
defendants and the basis for contribution claims among 
the d efendants, management is presently unable to 
predict the outcome or to estimate the amount of the 
Company ’s liability with respect to either of the 
Johnstown or Gloversville actions. 

The Company has received notice from the United 
States Environmental Protection Agency (“EPA") that 
EPA intends to recommend that a civil action he 
brought against the Company for alleged violations of 
the federal Clean ^OCater Act and the pre-treatment 
standards for leather tanning and finishing adopted 
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thereunder in connection with wastewater discharges 
from a facility of the Company into the Muskegon 
County Wastewater Management System sewage 
treatment system at Whitehall, Mic higan. The EPA has 
indicated that any complaint which it would recommend 
would seek to enjoin operation of the Company’s facility 
in violation of the Clean Witer Act and to impose civil 
penalties for past violations. Because the Company has 
had only preliminary settlement discussions with the 
EPA, it presently is unahle to predict whether it will he 
able to reach a satisfactory settlement wi th the EPA or 
whether any penalties imposed hy the EPA will have a 
material adverse effect on the Company’s results of 
future operations or its financial condition. 

On January 6, 1993, 23 hold ers of the Company ’s 
series 2, 3 and 4 subordinated serial preferred stock filed 
a civil action against the Company and certain officers 
in the United Stat es District Court for the Southern 
District of New York (the “U.S. District Court 
Action”). The plaintiffs allege that the defendants 
misrepresented the value of the plaintiffs’ shares and 
failed to disclose material facts to representatives of the 
plaintiffs in connection with amendments to the 
Company ’s charter which were approved hy shareholders 
of the Company on February 4, 1988 and in 
connection with exchange offers which were made hy the 
Company to the plaintiffs and other holders of the 
Company ’s series 1, 2, 3 and 4 subordinated serial 
preferred stock from June 23, 1988 to August 1, 1988. 
The plaintiffs contend that had they been aware of the 
misrepresentations and omissions, they would not have 
agreed to exchange their shares pursuant to the exchange 
offers. The plaintiffs allege breach of fiduciary duty and 
fraudu lent and negligent misrepresentations and seek 
damages in excess of $10 million, costs, attorneys’ fees, 
interest and punitive damages in an unspecified amount. 


The U.S. District Court Action is based, in part, 
on a judicial determination on July 29, 1992 of the fair 
value of the Company ’s series 2 and 3 subordinated 
serial preferred stock in an appraisal action in the 
Chancery Court for Davidson County, Tennessee (the 
' Chancery Court Action”). The Chancery Court Action 
was commenced after certain preferred shareholders 
dissented from the charter amendments approved by 
shareholders on February 4, 1988 and demanded the 
fair value of their shares. The Chancery Court 
determined that the fair values of a share of series 2 was 
$131.32 and of a share ofth e series 3 was $193.11 
(which amounts are in excess of the mandatory 
redemption and liquidation values of a share of series 2 
subordinated serial preferred stock an d of the optional 
redemption and liquidation values of a share of series 3 
subordinated serial preferred stock), compared wi th $91 
a share for the series 2 and $46 a share for the series 3 
previously paid by the Company as the fair value of such 
shares. The Chancery Court ordered the Company to 
pay to Jacob Landis, the only shareholder who 
prosecuted his dissenter s rights, the additional sum of 

$358,062 plus interest at 10% from July 29, 1992, 

attorneys fees and costs to be determined in furth er 
proceedings. On October 27, 1992, the Company filed 
its notice of appeal from the Chancery Court s decision. 

While there is no assurance that the Company will 
prevail in its appeal of the Chancery Court Action, such 
a result would not, in any event, result in dismissal of 
the U.S. District Court Action. The Company and the 
individual defendants intend to vigorously defend the 
U.S. District Court Action. The Company is unable to 
predict if the U.S. District Court Action will have a 
material adverse effect on the Company s results of 
operations or financial condition. 








Noth 18 

Business Segment Information 

In Thousands 

1993 

1992 

1991 

Sales to I 'naffiliaU'J ( ustomers: 




Footwear (shoes and accessories): 




Retail 

$227,741 

$212,942 

$218,949 

Wholesale 

202,386 

139,533 

136,791 

Total footwear 

430.127 

352,475 

355,740 

Men’s apparel 

109,740 

119.291 

120,602 

Total Sales 

$539,867 

$471,766 

$476,342 

Pretax Earnings: 




Footwear (shoes and accessories): 




Retail 

S 9,171 

* (47) 

$ 6,732 

% of applicable sales 

4.0% 

0.0% 

3.1% 

Wholesale and manufacturing 

18,244 

13,094 

5,164* 

% of applicable sales 

9.0% 

9.4% 

3.8% 

Total footwear 

27,415 

13,047 

11,896 

% of applicable sales 

6.4% 

3.7% 

3.3% 

Men’s apparel 

6,065 

3,724 

5,081 

% of applicable sales 

5.5% 

3.1% 

4.2% 

Operating income 

33.480 

16,771 

16,977 

% of total sales 

6.2% 

3.6% 

3.6% 

Corporate (expenses) income: 




Interest expense 

(5,644) 

(4,647) 

(6,307) 

Other corporate expenses 

(14.133) 

(11,554) 

(9,328)" 

Iota! Pretax Earnings 

$ 13,703 

$ 570 

$ 1,342 

% of total sales 

2.5% 

0.1% 

0.3% 

‘Includes a net reserve of $2,044,000 to sell or close a footwe 

ar wholesale company and to < 

dose a footwear 


components manufacturing operation. 




“Includes $750,000 of income from favorable adjustments to 

reserves relating to previously 

divested operations. 
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Business Segment Information 

In Ithousands 

1993 

1992 

1991 

diwti: 




Footwear: 




Retail 

$ 77.864 

S 74.506 

$ 77,107 

Wholesale and manufacturing 

1*4.654 

61,881 

67,617 

Total footwear 

212.518 

136,387 

144,724 

Men’s apparel 

75,570 

71,988 

82,832 

Corporate assets 

20,780 

28,869 

23,828 

lot«il Assets 

$317,808 

$237,244 

$251,384 

Dcprvxiation and .\rmnihati<»n: 




Footwear: 




Retail 

S 4,004 

$ 4,723 

$ 4,491 

Wholesale and manufacturing 

1,813 

1,565 

1,695 

Total hx>twear 

6,807 

6,288 

6,186 

Men’s apparel 

1,200 

1,591 

1,563 

Corporate 

1,214 

1,230 

1,166 

total Depreciation and Amortization 

$ 0,320 

$ 9,106 

$ 8,915 

Addition* fa Plant, hquipmcnt and Capital leases: 




Footwear: 




Retail 

4 4.788 

$ 6,349 

$ 8,072 

Wholesale and manufacturing 

3.769 

1,614 

1,535 

Total fiHitwear 

8,557 

7,963 

9,607 

Men's apparel 

1,032 

1,095 

1,767 

Corporate 

543 

283 

548 

Iota) Additions to Plant, Equipment and C apital Leases 

$ 10,132 

$ 9,341 

$ 11,922 


Non: 19 

Qu jftcrlv financial Information (l nauditcd) 


1st Quarter 


2nd Quarter 


3rd Quart er 


4th Quart er 


In Thousands 

Net sales 
Gross margin 
Pretax earnings (loss) 

Earnings (loss) before 
extraordinary loss 
Net earnings (loss) 

Earnings (loss) per common share: 
Before extraordinary loss 
Net earmnqs (loss) 


Fiscal Year 


1003 

1992 

1003 

1992 

1903 

1992 

1993 

1902 

1993 

1002 

112,853 

$106,227 $ 

1 30.043 $118,086 $146,127 

$122,126 $150,844 

$125,327 $539,867 

$471,766 

41,442 

38,048 

48,307 

41,885 

55,530 

44,383 

58,256 

46,325 

203,544 

170,641 

(0341 

(2,318) 

2,083 

(223) 

6,852 

1,550 

5,702 

1,561 

13,703 

570 

(040) 

(2,325) 

1,574 

(231) 

4,851 

1,544 

4,208 

1,473 

0.603 

461 

(940) 

(2,325) 

1,574 

(231) 

4,851 

1,544 

3,625’ 

1,473 

0,110 

461 

(.04) 

Ml) 

.07 

(01) 

.21 

.06 

.17 

.06 

.40 

.01 

(.04) 

Ml) 

.07 

(.01) 

.21 

.06 

.15 

.06 

.38 

.01 


* Includes an extraordinary loss of $583,000 (net of a tax benefit of $37,000) from tke early retirement of long-term 
debt (see Note 9). 
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Annual Meeting of 
Shareholders 

Date: June 23, 1993 
Time: 10 a.m. CDT 
Place: Genesco Park, Nashville, TN 

Corporate Headquarters 

Genesco Park 

1415 Murfreesboro Road 

PO. Box 731 

Nashville, TN 37202-0731 
(615) 367-7000 
(615) 367-8278 Fax 

Independent Accountants 

Price ^ftiterhouse 

4400 Harding Road, Suite 300 

Nashville, TN 37205 

General Counsel 

Boult, Cummings, Conners and Berry 
222 Third Avenue North 
Nashville, TN 37201 



Securities 1 

Common Stock-S r *tc York a 

Information 

nj ShJue.t Stock Exchanges 




Fiscal 1993 

Fiscal 1992 

Fiscal 1991 


Ili^K Low 

High Low 

High 

Low 

Quarter ended April 30 

7 3/4 5 1/8 

5 1/8 3 3/4 

6 7/8 

5 1/4 

Quarter ended July 31 

6 1/4 5 

6 1/8 3 7/8 

6 3/8 

4 3/8 

Quarter ended October 31 

7 3/8 5 5/8 

6 1/2 4 7/8 

4 3/4 

3 

Quarter ended January 31 

111/4 7 

6 1/8 4 1/2 

4 1/8 

3 

Approximate number of common shareholders of record: 16,000 


Common Stock Listing 

New York Stock Exchange 
Midwest Exchange 
Symbol: GCO 


Book Value Per Share 



1989 1990 1991 1992 1993 
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Committed to Corporate 
Citizenship 

Genesco’s 6,550 employees remain 
committed to fuHilling the Company ’s role as 
a good corporate citizen in the communities 
in which it has operations hy supporting 
non-profit organizations with their time, 
talents and financial resources. 

Employees are active in the Company ’s 
United Way campaigns and programs, 
corporate recycling program and corporate 
shoe donation program. Many employees 
serve as tutors for the Company ’s adopted 
elementary school and as high school teachers 
for the junior Achievement program. Several 
students work at GENESCO through the 
INROADS program which identifies talented 
minority high school seniors and prepares 
them for corporate and community leadership 
hy coordinating summer work experience with 
a sponsor company. 

The Company ’s volunteerism commit¬ 
ment earned public recognition in 1992 when 
GENESCO was named Corporate Volunteer of 
the Year in Nashville. 

Shareholder Relations 

Communications concerning stock transfer, 
preferred stock dividends, consolidating 
accounts, change of address and lost or stolen 
stock certificates should he directed to the 
transfer agent. When corresponding with the 
transfer agent, shareholders should state the 
exact name(s) in which the stock is registered, 
and certificate number, as well as old and new 
information about the account. 

First Chicago Trust Company of New York 

Stock Transfer Department 

30 West Broadway 

New York, NY 10007-2192 

(212) 791-6422 


Each year GENESCO files with the Securities 
and Exchange Commission a Form 10-K 
which contains more detailed information. 
Any shareholder who would like to receive, 
without charge, a single copy (without 
exhibits) or who would like extra copies of 
any GENESCO shareholder publication should 
send a request to: 

Teresa Miller Mangelsdorf 
Director, Corporate Relations 
GENESCO Inc. 

Genesco Park, Suite 498 
P.O. Box 731 

Nashville, TN 37202-0731 
(615) 367-8281 

Investor Relations 

Security analysts, portfolio managers or 
other investment community representatives 
should contact: 

James S. Gul mi 

Vice President, Finance and 

Chief Financial Officer 

Genesco Inc. 

Genesco Park, Suite 490 
P.O. Box 731 

Nashville, TN 37202-0731 
(615)367-8325 

Corporate Communications 

General questions about GENESCO including 
footwear brands, apparel brands and retail 
locations should he directed to: 

Teresa Miller Mangelsdorf 
Director, Corporate Relations 

Genesco Inc. 

Genesco Park, buite 498 
P.O. Box 731 

Nashville, TN 37202-0731 
(615)367-8281 








Genesco Parle 
P.O. Box 731 
Nashville, TN 37202-0731 


GENESCO 



